San Gabriel Valley Council of Governments*

AGENDA AND NOTICE OF THE MEETING OF THE PUBLIC
WORKS WORKING GROUP

Monday, June 27, 2022 – 12:00 PM
Zoom Link:
https://us06web.zoom.us/j/86791885077?pwd=SHFGMHpLcm43ZVlzblJtcm1TVDhvUT09
Chair
Rene Guerrero
City of Pomona
Vice-Chair
David Liu
City of
Diamond Bar
Members
Arcadia
Azusa
Baldwin Park
Diamond Bar
El Monte
Glendora
Industry
Irwindale
La Verne
Monrovia
Monterey Park
Pasadena
Pomona
Rosemead
San Dimas
South El Monte
South Pasadena
Temple City
Walnut
L.A. County

1.

Call to Order

2.

Introductions

3.

Public Works TAC Meeting Minutes 5/16/2022 (Page 1)

4.

Proposed Revisions to the SGVCOG Measure M Subregional Program
(MSP) Public Outreach Plan – Alexander Fung, SGVCOG Senior
Management Analyst (Page 3)

5.

GoSGV Regional Bikeshare Program Implementation – Wes Reutimann,
Active SGV Special Programs Director (Page 5)

6.

Discussion of Public Works Working Group Survey Results (Page 9)

7.

Announcements

8.

Adjourn

SGVCOG Public Works TAC Meeting Minutes
Unapproved Minutes
May 16, 2022
12:00 PM – Via Zoom/Teleconference

Unapproved Minutes

PRELIMINARY BUSINESS
1. Call to Order
R. Guerrero called the meeting to order at 12:00pm.
2. Pledge of Allegiance
R. Guerrero led the Public Works TAC in the Pledge of Allegiance.
3. Roll Call:
Members Present:
Members Absent:
Arcadia
P. Wray
Baldwin Park
Azusa
R. Delgadillo
Monterey Park
Diamond Bar
H. Chafari
Pasadena
El Monte
L. Torres, S. Mendez
San Marino
Glendora
A. Sweet
South El Monte
Industry
J. Nelson
Irwindale
D. Co
La Verne
S. Igoe
Monrovia
C. Castruita
Pomona
R. Guerrero, M. Pilarz
Rosemead
B. Janka
San Dimas
S. Garwick
South Pasadena
T. Gerber
Temple City
A. Avery
Walnut
M. Rooney
L.A. County DPW
J. Yang, S. Ahmed
SGVCOG Staff:
A. Fung, J. Read, S. Sousa
Guests:
L.A. County, S. Tran, C. Darensbourg; SA Associates, S. Ahmad; Caltrans District 7, J.
Newman; La Canada Flintridge, P. DeChellis
4.

Public Comment
No public comment was received for the meeting.
5. Changes to the Agenda Order:
Regarding Item 10, Los Angeles County Electric Vehicle (EV) Disadvantaged
Communities (DAC) Ready Program, Electric Vehicle Programs Manager, Sheena Tran,
provided the presentation instead of Lujuana Medina.
CONSENT CALENDAR
6. Adoption of Resolution 22-06-PWTAC Making Specified Findings to Enable the Public
Works Technical Advisory Committee to Continue to Hold Teleconference Meetings
Action: Adopt Resolution 22-06-PWTAC making certain findings that the existence of a local
and state of emergency in California caused by the ongoing COVID-19 pandemic continues
to directly impact the ability of the SGVCOG to hold public meetings safely in-person, thereby
necessitating an ability to continue holding meetings via teleconference.
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Unapproved Minutes

SGVCOG Public Works TAC Meeting Minutes
Unapproved Minutes
May 16, 2022
12:00 PM – Via Zoom/Teleconference
7. Public Works TAC Meeting Minutes: 04/18/2022
Action: Review and Approve
8. Proposed SGVCOG Measure M Multi-Year Subregional Program (MSP) Funding Policy for
Awarded Projects
Action: Recommend the Governing Board to approve the incorporation of the SGVCOG
Measure M Multi-Year Subregional Program (MSP) Funding Policy for Awarded Projects as
part of the MSP funding administration process.
There was a motion to approve consent calendar items 6-8.
(M/S: M. Rooney/J. Nelson)
[Motion Passed]
Arcadia, Azusa*, Diamond Bar, El Monte, Glendora, Industry,
AYES:
Irwindale, La Verne, Pomona, Rosemead, San Dimas, South
Pasadena, Temple City, Walnut, L.A. County DPW*
NOES:
ABSTAIN:
NO
VOTE Monrovia
RECORDED:
Baldwin Park, Monterey Park, Pasadena, San Marino, South El
ABSENT:
Monte
*Azusa voted No on Item #6, Adoption of Resolution 22-06-PWTAC Making Specified
Findings to Enable the Public Works Technical Advisory Committee to Continue to
Hold Teleconference Meetings; L.A. County DPW abstained from Item #8, Proposed
SGVCOG Measure M Multi-Year Subregional Program (MSP) Funding Policy for
awarded projects.
CHAIR’S REPORT
9. Discussion of Public Works Technical Advisory Committee Transition to Public Works
Working Group
Public Works Technical Advisory Committee Chair, Rene Guerrero, led this discussion.
PRESENTATIONS
10. Los Angeles County Electric Vehicle (EV) Disadvantaged Communities (DAC) Ready
Program – Lujuana Medina, Environmental Initiatives Manager, County of Los Angeles
Electric Vehicle Programs Manager, Sheena Tran, provided a presentation.
11. Los Angeles County Solid Waste Legislative Updates – Charles Darensbourg, Civil Engineer,
Los Angeles County Department of Public Works
Los Angeles County Department of Public Works Civil Engineer, Charles Darensbourg,
provided a presentation.
UPDATE ITEMS
12. East SGV Sustainable Multimodal Improvement Project Updates
SGVCOG Senior Management Analyst, Alexander Fung, provided updates.
ANNOUNCEMENTS
The upcoming committee meeting is scheduled for Monday, June 20, 2022 at 12:00pm. This
meeting is expected to be the first Public Works Working Group meeting.
ADJOURN
R. Guerrero adjourned the Public Works Technical Advisory Committee meeting at 1:01pm.
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REPORT
DATE:

June 27, 2022

TO:

Public Works Working Group

FROM:

Marisa Creter, Executive Director

RE:

PROPOSED REVISIONS TO THE SGVCOG MEASURE
SUBREGIONAL PROGRAM (MSP) PUBLIC OUTREACH PLAN

M

BACKGROUND
Measure M, which was a ½ cent sales tax measure to provide funding for
transportation improvements across Los Angeles County, was approved by voters in November
2016. In 2018, the Los Angeles County Metropolitan Transportation Authority (Metro) adopted
the Measure M Guidelines to establish a process by which subregional funds under
Measure M would be programmed by the subregions’ respective entities. The SGVCOG was
subsequently tasked with programming and administering the MSP funds.
As a result of the passage of Measure M, the SGVCOG adopted Resolution 18-11 in 2018 to create
a Public Outreach Plan (Attachment A) for all MSP funding award, reallocation, and
program requests. The Plan satisfies the Measure M Guidelines by ensuring that the key
stakeholders’ inputs are solicited whenever key decisions about the MSP’s administrative
processes and funding awards are made.
Over the past four years, the SGVCOG diligently followed the Public Outreach Plan as the agency
recommended Metro to award more than $52 million in MSP funds to 21 active transportation,
first/last mile, bus system improvements, and highway efficiency projects.
This past month, the SGVCOG Governing Board adopted Resolution 22-25 (Attachment B)
to revise the structures of the SGVCOG Public Works TAC and the SGVCOG Planning
Directors’ TAC. As replacement of these established TACs, working groups in each of these
areas would be formed on an as needed basis. As a result of this change, staff proposes to revise
the MSP Public Outreach Plan as follows (changes are bolded):
1. Staff will develop a preliminary proposed project list for each sub-fund based on cash flow
and results for the adopted Mobility Matrix.
2. This list will be distributed to COG member agencies and other stakeholders and posted on
the COG’s website for comment. Staff will attempt to make personal contact with known
stakeholders and offer briefings if desired.
3. The proposed project list, as well as any comments received, will be shared with the
Public Works Working Group and the Planning Directors’ Working Group, and the
City Managers’ Steering Committee, for discussion and public input.
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REPORT
4. Inputs and recommendations from the Public Works Working Group, Planning
Directors’ Working Group, and the City Managers’ Steering Committee will be
forwarded to the COG’s Transportation Committee and agendized for discussion and
public input.
5. Final recommendations from the COG’s Transportation Committee will be forwarded to
the COG’s Governing Board for final approval.
6. Upon approval of the MSP 5-Year Plan by the Metro Board and subsequent execution of
funding MOU's with each individual project implementing agency, further outreach
regarding the design, environmental clearance and construction of those projects will be
handled individually by the implementing agency in accordance with funding guidelines
and local policies.

Prepared by: ___________________________________________
Alexander P. Fung
Senior Management Analyst
Approved by: ____________________________________________
Marisa Creter
Executive Director
ATTACHMENTS
Attachment A – Resolution 18-11
Attachment B – Resolution 22-25
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REPORT
DATE:

June 27, 2022

TO:

Public Works Working Group

FROM:

Marisa Creter, Executive Director

RE:

GOSGV REGIONAL BIKESHARE PROGRAM IMPLEMENTATION

BACKGROUND
In August 2017, the San Gabriel Valley Council of Governments (SGVCOG) received $4.554
million in Greenhouse Gas Reduction Fund-Active Transportation Program (GGRF-ATP)
funds from the California Transportation Commission to launch a regional e-bike share program
in the San Gabriel Valley. The program has faced challenges over the years, and SGVCOG
worked with local organizations and community stakeholders to reimagine the program.
FUNDING
In August 2017, the San Gabriel Valley Council of Governments (SGVCOG) received $4.554
million in Greenhouse Gas Reduction Fund-Active Transportation Program (GGRF-ATP)
funds from the California Transportation Commission to launch a regional e-bike share program
in the San Gabriel Valley. The program was to deploy 840 e-bikes in 15 participating
jurisdictions, with at least 420 e-bikes serving disadvantaged communities (DACs). The
program was to be a dock-less program so that users could return the e-bikes to any existing
bike rack of identified bike parking location. Eligible expenditures for the funding including
infrastructure (e.g. e-bikes; stations) and program start-up costs. Operations could not be
covered under the grant funding. The funding was to be expended by December 17, 2021.
COVID-RELATED CHALLENGES
In early 2019, the SGVCOG completed a competitive procurement process. At its February 2019
meeting, the Capital Projects and Construction Committee (CPCC) authorized the Chief
Engineer to execute an Agreement with Gotcha Media Holdings, LLC to operate the program.
Staff prepared to launch the program in March 2020, but unfortunately, this corresponded with
the start of the COVID-19 pandemic. The COVID-19 pandemic upended the shared mobility
industry, as people were told to stay-at-home and people were fearful of shared devices. Some
programs shut down – either temporarily or permanently – and, while some programs
experienced initial upticks in ridership, it did ultimately fall. Despite this, the SGVCOG was
able to launch its initial programs in the summer of 2020. However, like most bike share
programs nationwide, ridership remained low, and it was difficult for operators to cover their
true operational costs. Many programs halted operations. Gotcha was not immune to these
challenges and, unfortunately, as reported to the
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CPCC, in January 2021, the SGVCOG was notified that Gotcha ended up dissolving its operations
for all of its programs across the country – including the program in the San Gabriel Valley.
GOSGV 2.0
In spring 2021, SGVCOG staff convened discussions with regional stakeholders, including local
non-profits and participating cities, to discuss how the program could be re-launched. While
Gotcha’s GoSGV program did end after approximately six months of program operation,
SGVCOG staff was able to take this opportunity to re-imagine the program to serve the San Gabriel
Valley even more effectively. The work completed – including the station siting and the
community engagement done in coordination with ActiveSGV as part of the program roll-out –
provided a strong foundation and valuable tools to reconsider the Program.
SGVCOG staff determined that a better approach to e-bike share in the San Gabriel Valley was to
focus on longer-term bike “check-outs,” at station locations that were primarily located off of the
public right-of-way. The intent was for local businesses and community partners to serve as the
station locations where users could check-out e-bikes. The additional program intent was to
specifically target those users who would be the most likely to use an e-bike to replace existing
drive-alone trips, thus maximizing the vehicle miles traveled (VMT) reduction of the program.
These targeted users included students at colleges and universities, employees at large businesses
and campus environments (including business parks), and other community members who may be
inclined to try an e-bike for active transportation but may not have the money to purchase it. Ebikes typically cost several thousand dollars, and there can be many other additional barriers –
including technical expertise – to initial access. For a monthly cost, users would be able to “checkout” an e-bike for an extended period of time and, during that time, have exclusive access to that
e-bike as their own. This program design would not only maximize the VMT impact of the
program but also minimize the staffing costs associated with operating the program, as bike
rebalancing would be a much smaller component of the Program.
GOSGV PROGRAM IMPLEMENTATION
E-Bikes
In September 2021, staff released a request for quotes (RFQ) for the purchase of 840 e-bikes,
including traditional e-bikes and cargo e-bikes. At its October 2021 meeting, the CPCC authorized
the Executive Director to execute purchase orders (POs) for the purchase of e-bikes with the
selected vendors.
• B-Cycle: purchase of 828 e-bikes;
• Pedal Movement, LLC: purchase of 12 cargo e-bikes.
SGVCOG staff executed these POs in late 2021, and the e-bikes and cargo e-bikes were made
available to the SGVCOG. The success in being able to purchase bikes and have them delivered
within the grant funding timelines is particularly notable because there continues to be worldwide
shortages of e-bikes and massive supply-chain issues.
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Program Operator
To support program operations, in October 2021, the SGVCOG released a request for proposals
(RFP) to select an operator for this modified program. The RFP established the following general
scope of work for the operator:
• Manage/administer program that provides longer-term check-out periods for users,
including processes, procedures, practices, and schedules for e-bike deployment, customer
usage/check-out, customer service, pricing, marketing, and data management to support
program viability;
• Manage receipt and inventory of up to 840 e-bikes;
• Provide ongoing, regular maintenance and repair to ensure the e-bikes are in safe and good
working condition;
• Provide intuitive, user-friendly, and accessible reservation and registration processes for
users;
• Provide customizable user-fee structure that ensures system sustainability;
• Coordinate with SGVCOG and e-bike vendor to accept and manage customer payments;
• Incorporate strategies to minimize e-bike loss that could occur through the non-return of ebikes, theft, or other mechanisms;
• Incorporate partnerships with local entities (e.g. nonprofits, colleges/universities, local
businesses) to support program roll-out and implementation;
• Deploy at least 50% of e-bikes to serve disadvantaged communities;
• Be financially self-sustaining through rider fees, sponsorships, and/or other private funding
mechanisms.
The grant does not fund operations; thus, the operator would not receive any funding from the
SGVCOG to operate this program. The program was to be entirely self-sustaining through rider
fees and sponsorships, although the SGVCOG would also actively look for other additional
funding sources – including grants and sponsorships – that could support the operation of the
program in the future.
Upon technical review of the proposals, the TEC recommended ActiveSGV – a local non-profit
that supports the expansion of bike ridership and other forms of active transportation in the San
Gabriel Valley – as the program operator.
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GOSGV LAUNCH
Over the past several months, SGVCOG has been working with ActiveSGV to structure the
transformed GoSGV bike share program. As discussed above, San Gabriel Valley residents can
check out an e-bike for monthly use. For the duration of their check-out period, the participant will
have exclusive use of that e-bike as their own for their daily use. Participants can sign up for the
program and pick-up an e-bike from various program partners across the region – rather than on
the public right-of-way – or, for an additional cost, have the e-bike delivered to their home.
ActiveSGV is working with local bike shops, who will provide maintenance for the e-bikes. The
SGVCOG and ActiveSGV are also working with several colleges to implement more locally-based
programs on their campuses. The program is also looking to incorporate other program partners –
including cities, nonprofit organizations, and businesses – that may benefit from program
participation. Public Works Working Group members who have recommendations for potential
partners that might be interested in program participation are encouraged to reach-out to SGVCOG
staff.
The new GoSGV program is intended to re-launch for a beta roll-out in late June or early July
2022, with a public roll-out later in the summer.
Jose Jimenez from ActiveSGV will present to provide the Public Works Working Group with an
update on the program status as program roll-out continues.

Prepared by: ___________________________________________
Brianne Logasa
Management Analyst
Approved by: ____________________________________________
Marisa Creter
Executive Director
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REPORT
DATE:

June 27, 2022

TO:

Public Works Working Group

FROM:

Marisa Creter, Executive Director

RE:

DISCUSSION OF PUBLIC WORKS WORKING GROUP SURVEY
RESULTS

BACKGROUND
During the regular meeting of the Governing Board on May 19, 2022, a resolution was passed,
adopting the Thirteenth Amended and Restated Bylaws and effectively changing the configuration
of the San Gabriel Valley Council of Governments (SGVCOG) Technical Advisory Committees
(TAC) from TACs to Working Groups. As a result, the Public Works Technical Advisory
Committee became the Public Works Working Group. This change provides increased flexibility
with convening member agencies that were not previously afforded under the TAC structure,
particularly as it relates to issues of needing a quorum to convene meetings that are informational.
In light of this, a survey was distributed to member agencies in order to gauge their interests and
goals for the Public Works Working Group moving forward. SGVCOG Management Aide and
Public Works Working Group Staff Liaison, Sophia Sousa, will provide a summary of the survey
results. After the presentation, there will be time for members to share any further input and/or
insight regarding the survey results.
Agencies that would like to provide written feedback or are interested in joining the Public Works
Working Group may contact Ms. Sousa by email, ssousa@sgvcog.org, or phone, (626) 209-9354.

Prepared by: ___________________________________________
Sophia Sousa
Management Aide
Approved by: ____________________________________________
Marisa Creter
Executive Director
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