L

N>
SGVCOG

San Gabriel Valley Council of Governments
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OF THE MEETING OF THE HOMELESSNESS COMMITTEE
Wednesday, February 6, 2019, 8:30 AM
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HOMELESSNESS
COMMITTEE

Chair
Becky Shevlin
City of Monrovia

Vice-Chair
Margaret Clark
City of Rosemead

MEMBERS
Alhambra
Baldwin Park
Claremont
Glendora
Monrovia
Pomona
Rosemead
West Covina

LA County Supervisorial

District #1

Thank you for participating in today’s meeting. The Homelessness Committee encourages
public participation and invites you to share your views on agenda items.

MEETINGS: Regular Meetings of the Homelessness Committee are held on the first
Wednesday of each month at 8:30 AM at the The ARC at Baldwin Park, 14403 Pacific
Ave, Baldwin Park, CA 91706. The Meeting agenda packet is available at the San
Gabriel Valley Council of Government’s (SGVCOG) Office, 1000 South Fremont Avenue,
Suite 10210, Alhambra, CA, and on the website, www.sgvcog.org. Copies are available
via email upon request (sgv@sgvcog.org). Documents distributed to a majority of the
Committee after the posting will be available for review in the SGVCOG office and on the
SGVCOG website. Your attendance at this public meeting may result in the recording of
your voice.

CITIZEN PARTICIPATION: Your participation is welcomed and invited at all
Committee meetings. Time is reserved at each regular meeting for those who wish to
address the Board. SGVCOG requests that persons addressing the Committee refrain from
making personal, slanderous, profane or disruptive remarks.

TO ADDRESS THE COMMITTEE: At a regular meeting, the public may comment on
any matter within the jurisdiction of the Committee during the public comment period and
may also comment on any agenda item at the time it is discussed. At a special meeting, the
public may only comment on items that are on the agenda. Members of the public wishing
to speak are asked to complete a comment card or simply rise to be recognized when the
Chair asks for public comments to speak. We ask that members of the public state their
name for the record and keep their remarks brief. If several persons wish to address the
Committee on a single item, the Chair may impose a time limit on individual remarks at
the beginning of discussion. The Committee may not discuss or vote on items not on
the agenda.

AGENDA ITEMS: The Agenda contains the regular order of business of the Committee.
Items on the Agenda have generally been reviewed and investigated by the staff in advance
of the meeting so that the Committee can be fully informed about a matter before making
its decision.

CONSENT CALENDAR: Items listed on the Consent Calendar are considered to be
routine and will be acted upon by one motion. There will be no separate discussion on
these items unless a Committee member or citizen so requests. In this event, the item will
be removed from the Consent Calendar and considered after the Consent Calendar. If you
would like an item on the Consent Calendar discussed, simply tell Staff or a member of the
Committee.

In compliance with the Americans with Disabilities Act, if you need special

H assistance to participate in this meeting, please contact the SGVCOG office at (626) f\\
6 457-1800. Notification 48 hours prior to the meeting will enable the SGVCOG to {?
make reasonable arrangement to ensure accessibility to this meeting.



http://www.sgvcog.org/
mailto:sgv@sgvcog.org

San Gabriel Valley Council of Governments
Homelessness Committee Meeting
February 6, 2019, 8:30 AM

PRELIMINARY BUSINESS

1. Call to Order

2. Roll Call

3. Public Comment (If necessary, the Chair may place reasonable time limits on all comments)

4. Changes to Agenda Order: Identify emergency items arising after agenda posting and requiring

action prior to the next regular meeting (1¢ is anticipated the Committee may take action)

CONSENT CALENDAR
(It is anticipated the Committee may take action on the following matters)

5. Homelessness Meeting Minutes for the Month of December Page 3

Recommended Action: Approve.

PRESENTATIONS
(It is anticipated the Committee may take action on the following matters)
6. Update on Metro’s Homeless Action Plan: Metro Chief, Jennifer Loew, Manager, Transit
Security Special Projects Page 5
Recommended Action: For information only.

CHAIR’S REPORT
7. Solicitation of presentation topics.
Recommended Action: For discussion.

8. Report back on the RHTF Presentation to the Planners TAC and Next Steps Page19
Recommended Action: For discussion.

DISCUSSION ITEMS
9. 2018 City Implementation RFP Awards Page 30
Recommended Action: For discussion.

COMMITTEE MEMBER ITEMS

STAFF ANNOUNCEMENTS

ADJOURN
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Unapproved Minutes

,r SGVCOG Homelessness Committee Unapproved Minutes
- Date: December 5, 2018

AV Time: 8:30 AM
SGVCOG Location: The ARC in Baldwin Park, 14403 Pacific Ave, Baldwin Park, CA 91706

LA

PRELIMINARY BUSINESS

1. Call to Order
The meeting was called to order at 8:37 AM

Introductions

2. Roll Call
Members Present
Alhambra J. Donayre
Monrovia B. Shevlin
Pomona D. Holley for B. DeFrank
Rosemead M. Clark
Absent
Baldwin Park Vacant
Claremont J. Leano
West Covina Vacant
LA County District 1 F. Briones
COG Staff
J. Cicco

3. Public Comment

Cruz Baca announced that she is a representative for Senator Rubio. She reminded the
Committee about the upcoming Homeless Count.

Joe Lyons announced that he has accepted the position of President of the San Gabriel Valley
Consortium on Homelessness. He also announced that the Pomona shelter opened.

4. Changes to Agenda Order: Identify emergency items arising after agenda posting and requiring
action prior to the next regular meeting:
Public Comments and Presentation moved prior to Roll Call, Consent Calendar, and Vice Chair

Election.
CONSENT CALENDAR
5. Homelessness Meeting Minutes

There was a motion to approve consent calendar item 5 (M/S: D. Holley/ M. Clark)
[Motion Passed

AYES:
NOES:
ABSTAIN:
ABSENT:

~O|IO|~
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San Gabriel Valley Council of Governments
Homelessness Committee Meeting
December 5, 2018 8:30 AM

ACTION ITEMS
6. Vice Chair Elections

There was a motion to elect Margaret Clark, Rosemead as Vice Chair of the
Homelessness Committee (M/S: J. Donayre/ D. Holley)
[Motion Passed]

AYES:
NOES:
ABSTAIN:
ABSENT:

~OIO|A~

PRESENTATIONS
7. Recognition of Outgoing Chair
8. Establishing a Regional Hosing and Land Trust Fund,: Presentation by Heather Stratman,
Principle Strategic Advisors

CHAIR’S REPORT

9. Solicitation of presentation topics:
The Committee requested the following: Regional Coordination, Consortium, COG Strategic Plan, Homelessness
Strategic Plan, Proposals and Plans

COMMITTEE MEMBER ITEMS
J. Donayre: Homeless Count 1/22/18
D. Holley: PCOCC meeting and PIT planning session, Ganesha Park, 12/6/18, 8:30 AM, Shelter Move-in Day 12/5/18.
B. Shevlin: Requests an event calendar

STAFF ANNOUNCEMENTS
LAHSA Policy Public Comment Opportunity
Committee Dark in January

ADJOURN
The meeting was adjourned at 10:00 AM
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Metro’s Ongoing
Homeless Efforts

SGVCOG Meeting

@ Metro



LA County Homeless

PEOPLE
EXPERIENCING
HOMELESSNESS
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Metro Cares — Transit Homeless Action Plan
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Research

Homeless Person (s)

Observed/Encountered

I. RESEARCH

A. Conduct demographic
surveys of homeless
individuals and families

B. Collect and analyze data
from outreach teams

C. Conduct a cost-benefit
analysis of Metro's
current investment in
clearing homeless
encampments on Metro
properties

D.Review and analyze data

specific to Metro from the

Greater Los Angeles
Homeless Count and

Education

Coordination

Outreach

Il. EDUCATION

A. Develop materials and

information for Metro
staff and passengers on
reporting transit
homelessness and how
they should respond or
assist

. Develop curriculum and

implement formalized
training for Metro staff
and law enforcement

. Formalize the “Transit

Homelessness” concept
and integrate it into
implementation plans

lll. COORDINATION

. Work with the LA County.

LA City, and Long Beach
City to align and
integrate with adopted
homeless strategies

. Participate in

committees and
workgroups related to
the homeless system

. Partner and collaborate

with partners on
encampment protocols

. Partner with the County

and City of Los Angeles
on critical initiatives

Enhanced ridership
experience

Improved public
safety for all
passengers

Coordinated and
responsive homeless
outreach and
engagement

IV. OUTREACH
A.lmplement and integrate
the €3 Outreach Teams

B. Develop unifoerm
outreach standards

C. Implement specialized
outreach teams

D.Lead and coordinate
homeless outreach and
law enforcement teams

E. Partner with agencies on
homeless connect days

F. Work with Veteran
outreach teams

G.Align Metro weorkforce
development efforts

Metro Customer Surveys

Metro

related to homelessness

Metro Provides Excellence in Service and Sunport.




Metro’s Ongoing Homeless Efforts

v'Metro Transit Homeless:Action Plan (+2.0)

v'Metro Hired C3 Teams = Expansion from pilot program
v LAPD, LASD, Long Beach PD Homeless Outreach

v’ Coordination with . County and City Resources

v Partner. in'Connect Days- Metro MCC



Metro’s Ongoing Homeless Efforts

v'Metro L.I.F.E. Program
v'Metro WIN Program- Weingart Center
v Chairman- LA Mayor’s CENTCOM

v Division 6- Alternative Bridge Housing



C3 Team Deployment

Fy19 Expansion from 2 teams to 8 teams

Bus Rail
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L.A. UNION STATION

Bus: Owl Service Rail: All Lines Union Station: On Site
 1,PMTeam e 3, AM Teams  1,PM Team
* 3,PM Teams

@ Metro




Encampment Protocol

Guided by LA City Ordinance, 56.11 and Metro Counsel

1. Notice of Encampment Removal -14 Days
*  Exception: Obstructing operations, threat to public safety, evidence
of crime.

2. Sorting of Property- Trash, hazardous material, personal property,
evidence of a crime.
*  Exception: Bulky items, non-personal property, excess personal
property

3. Law Enforcement Vacate Premise

4. Notice Posted Removal of Items- Obtain within 90 days

5. Storage- Personal Property stored 90 days, accessible within 24-hours.
* Unclaimed: Discarded

@ Metro




Weingart Center Partnership

Y

WEINGART

CENTER FOR THE

HOMELESS

@ Metro

Security Training Program
Metro Employment
Opportunities

Workforce Development




DATE: February 6, 2018

TO: SGVCOG Homelessness Committee
FROM: Becky Shevlin, Chair

RE: REGIONAL HOUSING TRUSTS
RECOMMENDED ACTION

For discussion and direction.

BACKGROUND

On December 5, Heather Stratman, Principle Strategic Advisors, provided a presentation about
establishing a Regional Housing Trust Fund to the Homelessness Committee. On January 24, Ms.
Stratman also made a presentation on the creation of a Regional Housing and Land Trust (RHLT)
to the SGVCOG Planners Technical Advisory Committee. The Planners were engaged and asked
questions within the timeframe provided. As Cities seek to implement their homelessness plans
and as we collectively continue to seek more collaborative ways to meet the ongoing challenges
and grim realities of homelessness in our region, as many options as possible will be need to be
thoughtfully evaluated and considered in order to effectively move people from being unhoused
to housed. An RHLT can provide an additional funding option for providing housing and shelter
and potentially land upon which to build it. The SGVCOG will offer a meeting or conference call
to interested Homelessness Committee Members and City Planners, Housing and Development
Staff to further discuss the Regional Housing and Land Trust option. The Chair seeks discussion
and ideas for next steps from the Homelessness Committee.

e Should the SGVCOG continue to investigate the viability of a RHLT option for our region?

e As Committee members, please indicate your interest in participating in such a meeting or
conference call.

e What do the members propose as possible next steps?

ATTACHMENT: Principle Strategic Advisors
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STRATEGIC
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Regional Housing Trusts

* Vehicle to fund and finance projects
* Dedicated revenue stream

* Brings stakeholders to the table to
collaborate

* Opportunity for regional engagement

e Can fund a variety of housing stock
- PSH

* Rapid Rehousing

* Very Low and Low Affordable
Housing

*  Emergency Shelter Beds

210f 38




Benefits

The Economic
Multiplier

e Accessto &
Flexibility of
Funding

 Capacity
Building

* Regional
Consistency



Housing Trusts in California

Silicon Valley Housing Trust

Skid Row Housing Trust

Housing Trust of Santa Barbara County
Ventura Housing Trust Fund

City of Berkley Housing Trust Fund

Orange County Housing Finance Trust (AB
448)



The 2700 Unit Plan

Regionalization: The
foundation of the plan is the
acknowledgement that
homelessness is regional and
requires such a solution.

Finance & Funding: Gap
funding is critical to the
construction of the units. There
is money in the system, but
fragmented.

Wrap Around Services:
Provide exceptional, integrated,
wrap around services to support
residents.

https://youtu.be/9M99ssVjU_E

Pormanent
Supportive
Housing

Safe Haven
for Womoen

Homeloss
Frevontion/
Rapid
Rehousing

Transitional

Emergoncy
Sholtors

Housing



https://youtu.be/9M99ssVjU_E

Funding

LA County Measure H
Prop 1
Prop 2

Mental Health Service
Funding

SB 2
RDA 2.0

YE!

FAMILIES

nextexit J*

[he Los Angeles County
4OMELESS INIT

CI ABLE HOUSING F

'FUNDING
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FOR IMMEDIATE RELEZASE

peudyy, ‘h[lu‘h' ] Mt
Governor Brown Issues Legislative Update

rerverner Ddooend G Sooun It tockyy annsenced 1531 he tos sigred the f2{lon

o AS 48 by Laemtivrsenaber Tost Daly (D Assdicsn) - Jotal peorens sstbooilies Ovstee Cox
Mosemnz Yizarer Traw

Orange County
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https://youtu.be/kQ4safGWClQ

The
Beginning of
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Lessons Learned

* Find the Leadership
 Understand the data & need
* Create a narrative

« Build the System

* Regionalization is HARD — and
that’s ok!

» The City/County Relationship
requires ongoing collaboration

« Engage the non-profits (developers
& service providers)

« Don’t take the community for
granted

« Qutreach, educate and repeat (x 3)

* The business community needs to
be at the table

* It might get hard...really hard
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Heather Stratman
hstratman@principlesa.org
714-655-7228
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DATE: February 4, 2019

TO: SGVCOG Executive Committee
Homeless Committee
City Managers’ Steering Committee

FROM: Marisa Creter, Executive Director

RE: MEASURE H FUNDING AWARDS
RECOMMENDED ACTION

Discuss and provide direction.

BACKGROUND

On June 13, 2017, the Los Angeles County Board of Supervisors (the Supervisors) approved
funding for the Cities’ Homelessness Planning Grants. Forty-one city plans, 19 in the San Gabriel
Valley, were submitted on June 30, 2018.

On Tuesday, September 4, 2018, the Supervisors approved the recommendation of the Los
Angeles County Chief Executive Office (CEO) to allocate $9,000,000 of Measure H funding to
support the successful implementation of the Cities” Homelessness Plans from January 1, 2019
through June 30, 2020. The Supervisors also approved the request that the Los Angeles Homeless
Services Authority (LAHSA) utilize $3,000,000 of State Homeless Emergency Aid Program
(HEAP) funds to support the successful implementation of eligible plan components.

On September 14, 2018, an RFP was released jointly by the CEO and the United Way for cities’
plan implementation. Throughout September and October, the United Way and CEO’s Homeless
Initiative (HI) team conducted RFP technical assistance trainings for cities submitting proposals.
The trainings provided examples of fundable activities, a timeline for submission, award
announcement, and contracting. However, there was no rubric or discussion of how proposals
would be scored and awarded in the trainings. The RFP provided limited information on the
process for review. Proposals were reviewed and scored by volunteers from the Funders
Collaborative. They read and scored all assigned proposals (there was no guidance in the RFP on
scoring parameters). Then a deliberation meeting was held, all proposals were discussed, and a
consensus reached on award recommendations. Award recommendations were then reviewed by
both the LA County CEO’s office and the Home for Good Funders Collaborative for final decision-
making. This provided for a 3-tier, but highly subjective, review process.

Throughout the proposal writing period, the HI team was available to answer questions and provide
guidance and the United Way posted questions and answers. The SGVCOG hired three grant
writing firms with successful experience with LA County RFPs to assist the cities. This level of
support should have yielded proposals that generally were funding eligible within the information
that was provided in the RFP. The RFP provided that, “selected city proposals may be partially
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funded.” The RFP also stated that, “If additional funds are available, after all selected applications
have been funded, funders reserve the right to award additional funding to meritorious proposals
above the stated cap.”

On November 7, 2018, 37 proposals were submitted and on January 24, 2019, the United Way
released the funding awards. Proposals were submitted under two priority funding strategies.

Priority Area 1: Increase supply of interim and permanent housing for people
experiencing homelessness

Priority Area 2: Enhance County service systems for those experiencing or at-risk of
homelessness

Attachment 1 provides information on all of the proposals that were submitted. Table 1 provides
a summary of the proposals that were submitted and the funding that was awarded County-wide
and within the San Gabriel Valley across the two priority areas.

County-wide SGV Only
# of Proposals Submitted
Total 37 17 (46%)
Priority 1 18 9
Priority 2 19 8
Funding Requested
Total $8,840,609 $4,661,247
(53%)
Priority 1 $5,229,229 $2,977,393
(57%)
Priority 2 $3,611,380 $1,683,854
(47%)
Funding Awarded
Total $3,737,264 $1,773,604
% of Funds Available 42% 20%
Priority 1 $1,731,700 $726,700
% of Funds Available 29% 12%
Priority 2 $2,005,564 $1,046,904
% of Funds Available 67% 35%
Table 1.

Summary of Proposals Submitted and Funding Awarded.
Most notably, the amount of funding request ($8.8M) was less than the total funding available
($9M). However, the County only awarded $3.7M, or approximately 42% of the funding available.

The County then indicated 25 of the 37 applications could be resubmitted with additional
information and work from city staff.! Examples of activities that were deemed “eligible” but
require resubmission include the following:

Shelter beds/ sleeping mats (in shelters);

Motel vouchers;

Rapid rehousing/ rental assistance;

! Resubmissions are due to the United Way by March 26, 2019

%SGVCOG

San Gabriel valley Council of Governmenis
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Safe parking programs;

Recuperative care beds;

Landlord incentives and outreach;

Homeless coordinators/ housing navigators;

Safe storage;

Master leasing apartments/homes for transition-age youth and veterans;

Diversion; and

All training and technical assistance requests
Several innovative programs (e.g. therapeutic ambulance program; community ambassador
program, and public awareness campaigns) were deemed ineligible for submission. As
demonstrated in the list above, nearly all requests for short-term interventions (e.g. motel vouchers,
rental assistance, rapid rehousing, safe parking and outreach coordinators) were denied pending
resubmission, even when attached to efforts to identify property for long-term housing, such as
permanent supportive housing or share housing. It is unclear why the County determined that it
was only appropriate to fund long-term housing, and not a blend of short and long-term solutions.

ISSUES WITH APPLICATIONS AND AWARD PROCESS

San Gabriel Valley cities communicated frequently with HI staff throughout the proposal writing
process seeking clarification to ensure that the proposals were as clear and competitive as possible.
However, many cities indicated that their questions could not be answered directly, with County
staff referring back to the review team. They also reported getting different responses from
different staff about fundable activities and how activities might be delivered. Questions and
responses from the County highlighted the subjectivity in interpretation of the RFP and the review
process. Cities also indicated that communications with County staff seemed to question cities’
bandwidth and capability to do the work as opposed to willingness to work with cities unique
positioning and capacity. These interactions also left many city staff believing that the underlying
motivation of this process was to access cities’ land use authority rather than fund the goals and
strategies as contained within the cities’ homelessness plans.

Another area of concern is the proposed contracting. In a January 30" conference call with the
Councils of Governments, HI staff outlined several contracting paths for the awarded funds as
follows:
The County will directly contract with cities that are awarded funding for feasibility
studies. However, the County will recommend partnership with a select
developer/consultant.
The County will contract directly with LAHSA to deliver the services in the city’s proposal.
One example of this approach would be for housing navigators. The CEO’s office contends
that this will leverage existing contracts and contractors to expedite the process. When
asked about this, the HI staff stated that, when speaking with the cities, some did not care
if they were directly funded and others felt strongly about hiring and managing this work.
However, the County determined that cities do not have the capacity to monitor the
programs, and therefore selected this approach.
The County would contract directly with a centralized consultant to assist cities in assessing
land viability for homeless housing. The County will create a centralized agreement for
staff and community training. The County would customize current trainings to local cities.
The County will ask cities what training is needed, develop and address curriculum gaps.
Of note, three out of four contracting strategies described above circumvent direct funding to the
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cities. While desire to contract quickly is understandable, this indirect approach will likely
eliminate the ownership that cities feel in meeting the needs of their communities, especially the
individuals experience homelessness. This contracting approach also brings to question the intent
of the implementation grants. The County and its subcontractors are already funded for much of
this work. These options would essentially result in the County funding itself with little funding
going directly to cities and their selected subcontractors to direct and oversee the work.

The County’s management of the implementation grants appears to be consistent with the County’s
overall approach of only engaging the cities in a superficial manner as partners in addressing
homelessness. Staff is recommending that staff work with a sub-group of the City Managers’
Steering Committee to develop a strategy to re-engage the County and more fully recognize the
partnership role of cities.

/)
Prepared by: ;/// s @"4 € =

JanCicco
Regional Homelessness Coordinator

Approved by: 7Y vine. Cratin
Marisd Creter
Executive Director

ATTACHMENTS

Attachment B - Cities” Homelessness Plan Implementation Request for
Proposals Summary Analysis

%SGVCOG
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Attachment B

CITIES' HOMELESSNESS PLAN IMPLEMENTATION

REQUEST FOR PROPOSALS SUMMARY

Priority Area Appli- Total Applications
cations Award? Eligible to
Awarded Resubmit
1 11 $1,731,700 7
2 9 $2,005,564 10
Total 20 $3,737,264 17

Priority Area 1: Increase supply of interim and permanent housing for people experiencing

homelessness.

Cities Original |Recommen-| Total High Level Purpose? Super-
Request dation Award? visorial
Amount District

Burbank $125,000 Award $125,000|Awarded for a feasibility study to convert a 5
property into housing and Inclusionary
Housing Plan.

Culver City $280,000 Award $280,000|Awarded for feasibility study for motel 2
conversion and modular housing on city
property and Inclusionary Zoning Ordinance.

Pomona $297,5001 Award $297,500|Awarded for a feasibility study of city-owned 1
properties and land use/zoning ordinances.

Santa Clarita $300,000 Award $300,000|Awarded for property acquisition of interim 5
family housing.

West Hollywood| $300,000] Award $300,000|Awarded for study of city-owned and 3
alternative sites for bridge and permanent
housing development.

Alhambra $88,089 Partial $35,000|Awarded for identification and leasing of 5

Award/ property for permanent housing.
Resubmit Not funded at this time: motel vouchers, rental
assistance, and outreach coordinator.

Baldwin Park $344,854 Partial $169,200|Awarded for land use planning and 1

Award/ convening.
Resubmit Not funded at this time: city's core services
and storage container.

El Monte, South| $789,220 Partial $85,000|Awarded for assessment of land/property and 1

El Monte, Award/ capital improvements to homes for shared

Baldwin Park Resubmit housing.

Not funded at this time: motel vouchers, rapid
rehousing, and safe parking.

Glendora, $305,800 Partial $30,000|Awarded for permanent housing availability 5

La Verne, Award/ study.

San Dimas Resubmit Not funded at this time: motel vouchers,
transportation vouchers, rapid rehousing, and
homeless liaison.

Pomona, $479,000 Partial $50,000|Awarded for assessment of potential 1&5

Claremont, Award/ development of Housing Trust Fund.

La Verne Resubmit Not funded at this time: shelter beds and
motel vouchers.

South $300,000 Partial $60,000|Awarded for feasibility study for accessory 5

Pasadena Award/ dwelling units, inclusionary zoning, and

Resubmit affordable housing.

Not funded at this time: motel vouchers, rapid
rehousing, and sleeping mats. 34 of 30

I
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homelessness.

CITIES' HOMELESSNESS PLAN IMPLEMENTATION
REQUEST FOR PROPOSALS SUMMARY

Priority Area 1: Increase supply of interim and permanent housing for people experiencing

Cities Original |Recommen-| Total High Level Purpose? Super-
Request dation Award? visorial
Amount District
Arcadia $72,930[ Resubmit $72,930|Not funded at this time: motel vouchers. 5
Commerce3 $292,836| Resubmit $292,836{Not funded at this time: safe parking. 1
Covina $300,000| Resubmit $300,000|Not funded at this time: rapid rehousing, 1
recuperative care and landlord incentives.
Hawaiian $300,000| Resubmit $300,000{Not funded at this time: motel voucher and 4
Gardens homeless coordinator.
Lancaster $300,000] Resubmit $300,000{Not funded at this time: motel vouchers. 5
Paramount $54,000| Resubmit $54,000|Not funded at this time: safe storage and 4
shelter beds.
Whittier $300,000| Resubmit $300,000|Not funded at this time: master subleasing of 4

apartments/homes for families, transition age
youth, and veterans.

Priority Area 2:

Enhance County service systems for people experiencing or at-risk of homelessness.

Cities Original |Recommen-| Total High Level Purpose? Super-
Request dation Award? visorial
Amount District
Azusa, Covina, | $343,250 Award $343,250|Awarded for case managers. 1&5
Duarte,
Glendora, West
Covina
Burbank $215,000 Award $215,000{Awarded for feasibility study on access center 5
with storage facility.
Malibu $76,660 Award $76,660|Awarded for housing navigator. 3
Santa Clarita $75,000 Award $75,000|Awarded for homeless coordinator. 5
Lancaster $300,000 Partial $170,000|Awarded for employment/training programs. 5
Award/ Not funded at this time: community
Resubmit ambassador program.
Whittier $300,000 Partial $272,000{Awarded for homeless coordinator, 4
Award/ prevention, and veteran housing assistance.
Resubmit Not funded at this time: public awareness
campaign.
Baldwin Park, $131,000 Partial $113,000|Awarded for housing navigators and housing 1
El Monte, South Award/ No coordinators.
El Monte Resubmit Training portion is not eligible for resubmit
because training will be coordinated centrally.
Manhattan $210,866 Partial $150,000|Awarded for homeless coordinator and 4
Beach, Award/ No housing navigator.
Hermosa Resubmit Training portion is not eligible for resubmit
Beach, because training will be coordinated centrally.
Redondo Beach
Pomona, $608,654 Partial $590,654|Awarded for housing navigators, safe storage | 1&5
Claremont, Award/ No facility, and shower services.
La Verne Resubmit Training portion is not eligible for resubmit

because training will be coordinated centrally.
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CITIES' HOMELESSNESS PLAN IMPLEMENTATION
REQUEST FOR PROPOSALS SUMMARY

Priority Area 2: Enhance County service systems for people experiencing or at-risk of homelessness.

Cities Original |Recommen-| Total High Level Purpose? Super-
Request dation Award? visorial
Amount District
Alhambra $227,310| Resubmit $227,310|Not funded at this time: housing navigator and 5
rental assistance.
Arcadia $76,780] Resubmit $76,780|Not funded at this time: homeless coordinator. 5
Azusa $111,000| Resubmit $111,000{Not funded at this time: homeless coordinator 1
and housing navigator.
Culver City $145,000| Resubmit $145,000{Not funded at this time: landlord incentives 2
and outreach.
Hawthorne $100,000] Resubmit $100,000{Not funded at this time: homeless coordinator. 2
Inglewood $105,000] Resubmit $105,000{Not funded at this time: homeless coordinator. 2
Paramount $100,000] Resubmit $100,000{Not funded at this time: rental assistance. 4
Santa Monica $300,000| Resubmit 300000|Not funded at this time: therapeutic 3
ambulance program.
South $85,860( Resubmit $85,860|Not funded at this time: prevention, diversion, 5
Pasadena and rental assistance.
West Covina $100,000| Resubmit $100,000|Not funded at this time: housing navigator. 1

NOTES

1 Total award is subject to contract execution. Funding approved for a city may be utilized in one or more of
the following ways: (1) contract between CEO-Homeless Initiative (CEO-HI) and the city; (2) contract between
CEO-HI and a consultant selected by CEO-HI, in consultation with the city; and/or (3) contract between LAHSA
and a service provider identified by LAHSA, in consultation with the city(ies). The specific ways in which the
funding will be utilized for each city grantee will be determined through discussions and negotiations between
the city and CEO-HI.
2 The total amount awarded may be less than the original request because some items were removed,
including: (1) Ineligible funding uses; (2) training/engagement opportunities that will be provided centrally and
will leverage existing training resources; and (3) Affordable Housing Trust Fund that will be developed at a

regional level.

3 City of Commerce was not a 2017 Homelessness Planning Grantee and therefore is ineligible for County
Funding. City of Commerce is only eligible for United Way funding.
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