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District #1 
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Thank you for participating in today’s meeting.  The Homelessness Committee encourages 
public participation and invites you to share your views on agenda items.    

MEETINGS:  Regular Meetings of the Homelessness Committee are held on the fourth 
Thursday of each month at 12:30 PM at Monrovia Public Library (321 S. Myrtle, 
Monrovia, CA 91016).   The Meeting agenda packet is available at the San Gabriel Valley 
Council of Government’s (SGVCOG) Office, 1000 South Fremont Avenue, Suite 10210, 
Alhambra, CA, and on the website, www.sgvcog.org.  Copies are available via email upon 
request (sgv@sgvcog.org).  Documents distributed to a majority of the Committee after the 
posting will be available for review in the SGVCOG office and on the SGVCOG website. 
Your attendance at this public meeting may result in the recording of your voice. 
CITIZEN PARTICIPATION:  Your participation is welcomed and invited at all 
Committee meetings.  Time is reserved at each regular meeting for those who wish to 
address the Board.  SGVCOG requests that persons addressing the Committee refrain from 
making personal, slanderous, profane or disruptive remarks. 
TO ADDRESS THE COMMITTEE:  At a regular meeting, the public may comment on 
any matter within the jurisdiction of the Committee during the public comment period and 
may also comment on any agenda item at the time it is discussed.  At a special meeting, the 
public may only comment on items that are on the agenda.  Members of the public wishing 
to speak are asked to complete a comment card or simply rise to be recognized when the 
Chair asks for public comments to speak.  We ask that members of the public state their 
name for the record and keep their remarks brief.  If several persons wish to address the 
Committee on a single item, the Chair may impose a time limit on individual remarks at 
the beginning of discussion.  The Committee may not discuss or vote on items not on 
the agenda. 
AGENDA ITEMS:  The Agenda contains the regular order of business of the Committee.  
Items on the Agenda have generally been reviewed and investigated by the staff in advance 
of the meeting so that the Committee can be fully informed about a matter before making 
its decision.  
CONSENT CALENDAR:  Items listed on the Consent Calendar are considered to be 
routine and will be acted upon by one motion.  There will be no separate discussion on 
these items unless a Committee member or citizen so requests.  In this event, the item will 
be removed from the Consent Calendar and considered after the Consent Calendar.  If you 
would like an item on the Consent Calendar discussed, simply tell Staff or a member of the 
Committee. 
 

 
 

http://www.sgvcog.org/
mailto:sgv@sgvcog.org
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PRELIMINARY BUSINESS 

1. Call to Order
2. Roll Call
3. Public Comment (If necessary, the Chair may place reasonable time limits on all comments)
4. Changes to Agenda Order: Identify emergency items arising after agenda posting and requiring

action prior to the next regular meeting (It is anticipated the Committee may take action)

CONSENT CALENDAR 
(It is anticipated the Committee may take action on the following matters) 

5. Homelessness Meeting Minutes 
Recommended Action:  Approve.

6. Correspondence
Recommended Action: Receive and File. 

ACTION ITEMS           
(It is anticipated that the Committee may take action on the following matters) 

DISCUSSION ITEMS  
(It is anticipated the Committee may take action on the following matters) 

7. Measure H Comment Letter
Recommended Action: For information only.

PRESENTATIONS 
(It is anticipated the Committee may take action on the following matters) 

8. Union Station CES -  Ryan Izell, Union Station, Chief Program Officer
Recommended Action: For information only.

UPDATE ITEMS
(It is anticipated the Committee may take action on the following matters) 

Regional Homeless Advisory Council 

COMMITTEE MEMBER ITEMS 
STAFF ANNOUNCEMENTS 
ANNOUNCEMENTS 
ADJOURN  



Unapproved Minutes 

SGVCOG Homelessness Committee Unapproved Minutes 
Date: March 30, 2017 
Time: 12:30 PM 
Location: Monrovia Public Library (321 S. Myrtle Ave; Monrovia, CA) 

PRELIMINARY BUSINESS 

1. Call to Order
The meeting was called to order at 12:38 PM

2. Roll Call
Members Present
Claremont 
Covina 
Pomona 
Rosemead 
West Covina 
Water Districts 
Pasadena 

Absent 
Baldwin Park 
Monrovia 
San Gabriel 
South El Monte 
LA County District #1 

J. Lyons
J. Marquez
B. DeFrank
M. Clark
L. Johnson
T. Wong
B. Huang

 COG Staff 
C. Cruz, Staff

3. Public Comment
C. Daly Foothills Kitchen.

4. Changes to Agenda Order: Identify emergency items arising after agenda posting and requiring
action prior to the next regular meeting
There were no changes to the agenda.

CONSENT CALENDAR 
5. Homelessness Meeting Minutes

6. Correspondence
There was a motion to approve consent calendar Items 5-6 (M/S: J. Marquez/ L. Johnson)

  [Motion Passed] 
AYES: Claremont, Covina, Pomona, Rosemead, West Covina, Pasadena 

NOES: 
ABSTAIN: Water Districts 
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ABSENT: Baldwin Park, Monrovia, San Gabriel, South El Monte, LA County 
District 1 

ACTION ITEMS 
7. Measure H Guiding Principles

There was a motion to recommend the Governing Board adopt a Resolution approving
Measure H Guiding Principles.  (M/S: L. Johnson/ T. Wong)

 [Motion Passed] 
AYES: Claremont, Covina, Pomona, Rosemead, Water Districts, West 

Covina, Pasadena 

NOES: 
ABSTAIN: 
ABSENT: Baldwin Park, Monrovia, San Gabriel, South El Monte, LA County 

District 1 

DISCUSSION ITEMS 

8. Pomona Homeless Plan Regional Implementation
C. Cruz and B. DeFrank discussed this item.

9. AB 346 (Daly)
There was a motion to recommend that the Governing Board support AB346 (M/S: M.
Clark/ J. Marquez)

 [Motion Passed] 
AYES: Claremont, Covina, Pomona, Rosemead, Water Districts, West 

Covina, Pasadena 

NOES: 
ABSTAIN: 
ABSENT: Baldwin Park, Monrovia, San Gabriel, South El Monte, LA County 

District 1 

PRESENTATIONS 

10. Real Change Movement -  Bill Huang, City of Pasadena, Director of Housing
B. Huang presented on this item.

11. Hathaway-Sycamores -  Raji Shivshanker, Hathaway-Sycamores, Youth CES Regional
Coordinator – SPA 3 B.
R. Shivshanker presented on this item.

UPDATE ITEMS  
COMMITTEE MEMBER ITEMS  
STAFF ANNOUNCEMENTS 
ANNOUNCEMENTS 
ADJOURN  
The meeting was adjourned at 2:12 PM. 



A

A panel of 50 must suggest how to spend millions
for L.A. County's homeless. So far, they can't
agree.

By Doug Smith

APRIL 17, 2017, 3:00 AM

fter nine hours of deliberation, the panel of 50 that must recommend how L.A. County should

spend $355 million a year of new homeless funds faced an existential reckoning.

Either the group was too large, or the mission too daunting. But something had to give.

The third of the panel's four scheduled meetings ended last week with votes on whether to form a subcommittee

to dig more deeply into the morass of competing interests — rejected — or to toss the quandary back to county

executives for more guidance — approved.

A homeless encampment on 39th Street below the 110 Freeway in Los Angeles. (Irfan Khan/Los Angeles Times)
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A carefully scripted plan to reach consensus on how to divide the money over 21 strategies, from better street

outreach to more rental subsidies, quickly faltered under the complexity of funding sources, philosophical

nuances and strong personalities.

The committee, formed after voters approved a quarter­cent homeless sales tax in March, has until May 10 to

recommend a three­year budget to the Board of Supervisors.

To maintain the possibility of meeting that deadline, chairman Phil Ansell, the head of the county Homeless

Initiative, used the promise of a free lunch to win the panel’s consent for an all­day session on May 4.

Once it was agreed that another meeting would be needed, Ansell observed that the meeting hall — the glass­

walled room on the 30th floor of the former TransAmerica building — would be available both morning and

afternoon that day.

Ansell, whose unflappable personality and powerful voice were the backbone of the proceeding, at first got a

tepid response to his proposal for a double meeting, but raised a sufficient show of hands by throwing in a free

lunch.

It was the joke, not the bribe, that prevailed, earning Ansell more time to mold 50 perspectives into a single

voice. He was trying to manage a cacophony of the like­minded, those in government and the nonprofit world

who have dedicated themselves to beating the city’s most intractable humanitarian crisis. It turned out that they

see the task through many different lenses, and many wanted the chance to say so.

There was Joe Lyons, representing the San Gabriel Valley Coalition of Governments, intervening repeatedly to

ask about the mechanism to engage local government.

There was Reba Stevens, representing the formerly homeless, repeatedly asking where was “lived experience” in

the plan.

There was Ruth Schwartz, executive director of the venerable organization Shelter Partnership, asking where

was the extensive research that backed up the plan she worked on a decade ago, ultimately shelved for lack of

funds.

There was John Horn, vice president of the San Fernando Valley homeless agency LA Family Housing, saying

experience in the field hasn’t exactly supported the high expectations for “rapid rehousing” as the way to move

people quickly from the street to housing.

In two previous meetings the group reached a consensus on a couple of strategies but left others on the table.

Then Thursday they tackled the toughest asks, such as $340 million over three years for rapid rehousing and

$290 million for shelters.

The problem was that county officials sketching out preliminary wish lists had broken the bank, asking for $615

million by the third year, nearly twice what would be raised by the new tax.
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No one had yet made a proposal to shave any of the requests.

But Schwartz of Shelter Partnership gained several assenting voices with a strong protest that the amount

requested for rental assistance and services — $87 million over three years — was far too low.

Then the prospect of a pure consensus seemed to evaporate when Andy Bales, chief executive officer of the

Union Rescue Mission, made a short speech taking issue with the overall plan. Bales said the strategies failed to

address the immediate needs of tens of thousands of people living on the streets whose suffering would be

relieved more quickly if half the money was given directly to organizations that already provide shelter.

The proposal received no support.

With time running out, Ansell proposed forming a subcommittee of 12 members to hash out the difficult issues

and make a recommendation to the whole group on May 4. That idea got scant support.

The contretemps was broken when Richard Llewellyn, Los Angeles city administrative officer, asked whether

county executives should be asked to revise their “wish lists” into line with the resources.

The proposal carried by a majority of hands.

Ansell, a veteran of large group deliberations, remained undaunted. He later said he is confident that despite

the rough edges a consensus would be achieved on all or most of the strategies by the deadline.

doug.smith@latimes.com

Twitter: @LATDoug

ALSO

How to cope with homelessness? Costa Mesa civic leaders and residents seek solutions

L.A.'s chronic challenge: What to do with the mentally ill homeless who refuse help?

At Police Commission hearing, LAPD and critics agree: policing alone isn't the answer to
homelessness

Copyright © 2017, Los Angeles Times

This article is related to: Homelessness
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L

L.A. Police Commission to hold hearing on
homelessness and what the LAPD and other
agencies are doing to help

By Kate Mather

APRIL 4, 2017, 4:00 AM

os Angeles police commissioners will focus their attention on homelessness Tuesday in a special

meeting at City Hall, asking the Police Department and other agencies how they’re trying to provide

housing and other resources to a population that’s spread across the city.

The 9 a.m. hearing marks the second time in recent months that the Police Commission is dedicating one of its

weekly meetings to a single topic, moving from the panel’s regular space at L.A. Police Department

headquarters to City Hall and asking others outside the department to weigh in. Last fall, the board held a

similar meeting to discuss racial profiling.

Los Angeles police officers were among those who responded last summer after 18 people on skid row fell ill and were hospitalized.
Though homelessness has spread to all corners of the city, skid row is widely regarded as the epicenter in Los Angeles. (Patrick T. Fallon
/ For The Times)
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COMMENT 4 
The San Gabriel Valley Council of Governments submits the following recommendations for the 
prioritization of Measure H strategies:

• A1 - Homeless Prevention Program for Families
• provides homeless prevention assistance to certain CalWORKs families in the form of eviction prevention, temporary

rental subsidies and other financial services

• A5 - Homeless Prevention Program for Individuals
• Funding prevention services by 1. Diversion 2. Retention services for formerly homeless individuals 3. Targeted eviction

defense for people at imminent risk of homelessness.

• B1 - Provide subsidized Housing to Homeless Disabled Individuals Provide Subsidized Housing to
Homeless Disabled Individuals Pursuing Supplemental Security Income.

• B3 - Partner with Cities to Expand Rapid Re-Housing
• The purpose of rapid re-housing is to help homeless families/individuals/youth with low-to-moderate housing barriers to

be quickly re-housed and stabilized in permanent housing.

• B4 - Facilitate Utilization of Federal Housing Subsidies
• Entice landlords to register their vacant units with HACoLA and rent to higher risk, homeless families. Item #7
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COMMENT 4
• B7 - Interim/bridge housing for those existing institutions

• develop and implement a plan to increase the interim/bridge housing stock across the County, including identification of
funding that can be used to support the increase.

• B6 - Family Reunification Housing
• Assist in reunifying children with their parent in a more expeditious manner, decrease the time children spend in foster

care, and rapidly re-house families.

• C2 Increase Employment for Homeless Adults
• Accommodate increased need for transitional employment opportunities.  This strategy will provide 1,500 individuals

with temporary employment opportunities to gain work experience and support a transition to subsidized/unsubsidized
employment.

• C4,5,6 - Countywide Supplemental Security Income and Veterans Benefits
• Establish a Countywide SSI Advocacy program for people experiencing homelessness or at risk of homelessness and a

Veteran’s Benefits Advocacy Program for veterans experiencing homelessness or at risk of Homelessness

• D2 - Expand Jail In-Reach
• case managers are focusing on conducting assessments and entering clients into the Coordinated Entry System for

prioritization into community housing resources, and will also be conducting general case management and reentry
planning. Item #7
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Comment 4 (Cont.)

• D7- Provide Services and Rental Subsidies for Permanent Supportive Housing
• The proposed strategy is to support the increase in access to supportive housing by funding high quality tenant

services, and when necessary, a local rent subsidy to ensure that housing units are affordable to homeless people.

• E6 - Countywide Outreach System
• Direct the Los Angeles Homeless Services Authority, in conjunction with relevant County agencies and community based

organizations, to  develop and implement a plan to leverage current outreach efforts and create a countywide network of
multidisciplinary, integrated street-based teams

• E7 - Strengthen the Coordinated Entry System
• Assess the adult Coordinated Entry System (CES), the Homeless Families Solutions System (HFSS), and the “under construction”

coordinated system for transition age youth, develop a recommended plan to strengthen these three related systems,  and submit
the plan for consideration.

• E8 - Enhance the Emergency Shelter System
• Enhance the emergency shelter system, enhanced to be an effective point-of-access to and component of an integrated homeless

services system.

• E14 - Enhanced Services for Transition Age Youth
• Provide additional funding to support the expansion of the Youth Coordinated Entry System (CES) and programs providing housing

navigation, access/drop-in centers, shelter, after care/case management and transitional housing for youth.

Item #7
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Comment 4 (Cont.)
• D4 - Regional Integrated Re-entry Networks

• Incorporate a focus on homeless individuals into the multi-disciplinary, clinically-focused Regional Integrated re-
entry networks and include seamless sharing of patient records between jail medical and behavioral health services
and network providers.

• D6 - Criminal Record Clearing Project Public
• The Public Defender will work with clients to provide assistance in resolving warrants and to provide other legal

assistance to seek legal reductions and dismissals.
• C7 - Subsidized Employment for Homeless Adults

• Enhancement could be implemented by DPSS as an augmentation of the existing General Relief Opportunities for
Work (GROW) subsidized employment program with the South Bay Workforce Investment Board (SBWIB).

• F7 - Preserve Current Affordable Housing and Promote the Development of Affordable
Housing for Homeless Families and Individuals

• 50% of the Affordable Housing Program (AHP) capital funding goals identified by the Board in the October 2015
Affordable Housing Motion be subsidized by Measure H funding.

Item #7
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Revenue Request Example 

Item #7
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Comment 1
• The Coordinated Entry System serves as the heart and soul of the County's Homeless

Initiative, and the means through which Measure H will realize the vision of a Los Angeles
County that effectively prevents homelessness in real time.

• The success of any given strategy demands both a seamlessly integrated community
based and regionally centered Continuum of Care and a similarly organized Coordinated
Entry System.

• There is a critical element missing that will prevent achieving the mission and realizing
the vision of this monumental opportunity - namely the intentional engagement of local
governments and regional governmental organizations as partners in this effort.
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Comment 1 (Cont.)
• There is in every strategy the recognition of the need and the resources to build the

capacity of local service providers and community based organizations, there is no such
recognition or support for a role of local governments.

• The San Gabriel Valley Council of Governments submits the following recommendations
for funding allocation under Strategy E7:

• Allocate a portion of Measure H funds to be used to allow interested COG’s to hire/create an
in-house COG Homeless Coordinator, to help expand capacity and facilitate coordination
with regional member cities.

• A COG Homeless Coordinator would coordinate and engage with COG member cities,
regional service providers and their SPA to support the Coordinated Entry System and the
Continuum of Care services for residents currently homeless and those who are at risk of
becoming homeless. Item #7
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COMMENT 2

• The County has excluded consideration of the cities as evidenced in strategy E6 in which
the Sheriff Department will be receiving over $1.245M per year for a Homelessness Task
Force. The Sheriff Department provides no homeless interactions in incorporated cities
with their own police departments and no other local  law enforcement agency will be
receiving similar funding.

• Considering cities, police departments have increased their spending to deal with
homelessness it is important to include within E6 funding for local Police Departments.

Item #7
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COMMENT 3
• The organizational infrastructure that exists within the Continuum of Cares (CoC’s), as well

as collaborations between the County and the CoC’s are critical to delivering effective and
relevant homeless prevention services consistent with the strategies outlined in Measure H.

• Given, that the objective of Measure H is to address the homeless crisis in Los Angeles
County, and the CoC’s demonstrated ability to reduce homelessness, we request a direct
allocation of Measure H funding to each of the CoC’s so that they may support the County’s
overall homeless reduction efforts.
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COMMENT 4 
The San Gabriel Valley Council of Governments submits the following recommendations for the 
prioritization of Measure H strategies:

• A1 - Homeless Prevention Program for Families     High Priority
• A5 - Homeless Prevention Program for Individuals High Priority
• B1 - Provide subsidized Housing to Homeless Disabled Individuals High Priority

• Targets frequent users of hospitals.  Do not limit the program to only patients from County run hospitals..

• B3 - Partner with Cities to Expand Rapid Re-Housing High Priority
• Requested amount is way too high due to limited capacity to deploy the funds.  Must find a way to thoroughly engage

cities.  Currently only a handful of cities participate in this program..

• B4 - Facilitate Utilization of Federal Housing Subsidies High Priority
• A prorata share of the funding should go directly to participating Housing Authorities and not remain solely with

HACoLA in order to reduce bureaucracy and increase the usefulness of the program by enabling quick access to the
funds..

Item #7
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COMMENT 4

• B7 - Interim/bridge housing for those existing institutions High Priority
• Do not deplete the stock of shelter beds by repurposing existing shelter beds into bridge housing beds, but rather create

new bridge housing beds throughout the county.  Do not limit the program to only patients from County run hospitals.

• B6 - Family Reunification Housing Medium Priority
• C2 Increase Employment for Homeless Adults Medium Priority

• Accommodate increased need for transitional employment opportunities.  This strategy will provide 1,500 individuals with
temporary employment opportunities to gain work experience and support a transition to subsidized/unsubsidized
employment.

• C4,5,6 - Countywide Supplemental Security Income and Veterans Benefits Medium Priority
• D2 - Expand Jail In-Reach Medium Priority

• Requested funding is too low.  Increase funding to allow city police departments to participate.

Item #7
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Comment 4 (Cont.)

• D7- Provide Services and Rental Subsidies for Permanent Supportive Housing High Priority
• Requested funding is too low.  Do not use this funding for rental subsidies, rather require Housing Authorities to

commit their own Project Based Vouchers to new PSH projects.  Besides new PSH projects, enhance services
funding in existing PSH projects with existing short term or minimal service funding.

• E6 - Countywide Outreach System High Priority
• Includes critically needed outreach teams throughout the county.

• E7 - Strengthen the Coordinated Entry System High Priority
• Includes critically needed housing navigators.  Include COG housing coordinators to interface with cities.

• E8 - Enhance the Emergency Shelter System High Priority
• Requested amount is too high for a temporary measure.

• E14 - Enhanced Services for Transition Age Youth High Priority
• Do not allocate any funding for this strategy.  LACDC will have sufficient capital funds for new PSH projects

through the State's No Place Like Home funding.  City of LA has Prop HHH capital funds for new PSH.
Item #7
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Comment 4 
• D4 - Regional Integrated Re-entry Networks Medium Priority

• Requested funding is too low.  Increase funding to allow city police departments to participate.

• D6 - Criminal Record Clearing Project Public Medium Priority
• C7 - Subsidized Employment for Homeless Adults Low Priority

• TSE temporary employment program only allows 8 months of employment which is not long enough to make a long term
impact for the clients.

• F7 - Preserve Current Affordable Housing and Promote the Development of Affordable Housing
for Homeless Families and Individuals Low Priority

• Do not allocate any funding for this strategy.  LACDC will have sufficient capital funds for new PSH projects through the State's
No Place Like Home funding.  City of LA has Prop HHH capital funds for new PSH.

Item #7
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 REPORT 

DATE: April 20, 2017 

TO: SGVCOG Homelessness Committee 

FROM: Phil Hawkey, Executive Director 

RE: UNION STATION CES  

RECOMMENDED ACTION 

For information only. 

BACKGROUND 

In 2014, Union Station Homeless Services, the San Gabriel Valley’s largest social service agency 
assisting homeless, was selected by the United Way of Greater Los Angeles as the Lead Agency 
for the regional Coordinated Entry System (CES). CES streamlines the process of finding housing 
for those who are chronically homeless. Using a standardized assessment, homeless individuals 
and families are more precisely identified, and those that are the most vulnerable or at-risk are 
matched with the appropriate housing opportunities in a region-wide inventory of housing 
vacancies through CES. 

Union Station manages the efforts of over 40 social services agencies throughout the San Gabriel 
Valley to assess, assist and assign people to vital housing resources and they provide services such 
as street outreach, housing navigation, and care coordination. 

Ryan Izell, Chief Program Officer, Union Station will provide an overview of the regional CES 
(Attachment A). 

Prepared by: _____________________________________________ 
Christian Cruz  
Management Analyst 

Approved by: ____________________________________________ 
Marisa Creter 
Assistant Executive Director  

ATTACHMENTS 

Attachment A – CES Presentation 
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CES/ HFSS 
AN INNOVATIVE APPROACH 

TO ENDING 
chronic Veteran, other 
individuals and family 

 HOMELESSNESS 
IN LA County/SGV/SPA 3 
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http://dmh.lacounty.gov/
http://www.voala.org/
http://www.voala.org/
http://www.voala.org/
http://www.voala.org/
http://foothillunitycenter.org/
http://www.voala.org/
http://www.voala.org/
http://www.voala.org/
http://www.voala.org/
http://foothillunitycenter.org/
http://unionstationhs.org/programs/adultcenter/
http://www.friendsindeedpas.org/
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