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REVISED AGENDA AND NOTICE OF THE SPECIAL MEETING
OF THE SGVCOG EXECUTIVE COMMITTEE
May 1, 2017 - 4:00 PM
LOCATION: Duarte Community Center
(1600 Huntington Drive, Duarte, CA)
TELECONFERENCE LOCATION:
935 Jadestone Lane, Corona, CA 92882

Thank you for participating in tonight’s meeting. The Executive Committee encourages public
participation and invites you to share your views on agenda items.

MEETINGS: Regular Meetings of the Executive Committee are held the first Monday of
every month at 4:00 p.m. at the SGVCOG Office (1000 S. Fremont Ave., Building 10, Suite
10210, Alhambra, California 91803). The Executive Committee agenda packet is available at
the San Gabriel Valley Council of Government’s (SGVCOG) Office, 1000 South Fremont
Avenue, Suite 10210, Alhambra, CA, and on the website, www.sgvcog.org. Copies are
available via email upon request (sgv@sgvcog.org). Documents distributed to a majority of the
Board after the posting will be available for review in the SGVCOG office and on the
SGVCOG website. Your attendance at this public meeting may result in the recording of your
voice.

CITIZEN PARTICIPATION: Your participation is welcomed and invited at all Executive
Committee meetings. Time is reserved at each regular meeting for those who wish to address
the Board. SGVCOG requests that persons addressing the Executive Committee refrain from
making personal, slanderous, profane or disruptive remarks.

TO ADDRESS THE EXECUTIVE COMMITTEE: At a regular meeting, the public may
comment on any matter within the jurisdiction of the Board during the public comment period
and may also comment on any agenda item at the time it is discussed. At a special meeting, the
public may only comment on items that are on the agenda. Members of the public wishing to
speak are asked to complete a comment card or simply rise to be recognized when the Chair
asks for public comments to speak. We ask that members of the public state their name for the
record and keep their remarks brief. If several persons wish to address the Board on a single
item, the Chair may impose a time limit on individual remarks at the beginning of discussion.
The Executive Committee may not discuss or vote on items not on the agenda.

AGENDA ITEMS: The Agenda contains the regular order of business of the Executive
Committee. Items on the Agenda have generally been reviewed and investigated by the staff in
advance of the meeting so that the Executive Committee can be fully informed about a matter
before making its decision.

CONSENT CALENDAR: Items listed on the Consent Calendar are considered to be routine
and will be acted upon by one motion. There will be no separate discussion on these items
unless a Board member or citizen so requests. In this event, the item will be removed from the
Consent Calendar and considered after the Consent Calendar. If you would like an item on the
Consent Calendar discussed, simply tell Staff or a member of the Executive Committee.

&

In compliance with the Americans with Disabilities Act, if you need special
assistance to participate in this meeting, please contact the SGVCOG office at N
(626) 457-1800. Notification 48 hours prior to the meeting will enable the fr?
SGVCOG to make reasonable arrangement to ensure accessibility to this meeting. i
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San Gabriel Valley Council of Governments
Executive Committee
May 1, 2017

PRELIMINARY BUSINESS
1. Call to Order
2. Roll Call
3. Public Comment (If necessary, the President may place reasonable time limits on all comments)
4, Changes to Agenda Order: Identify emergency items arising after agenda posting and requiring
action prior to next regular meeting (It is anticipated that the Executive Committee may take
action on these matters)
CONSENT CALENDAR (It is anticipated that the Executive Committee may take action on the following
matters)
5. Executive Committee Meeting Minutes
Recommended Action: Approve Executive Committee minutes.

DISCUSSION ITEMS (It is anticipated that the Executive Committee may take action on the following
matters)
6. Nominations and Elections
Recommended Action: For information only.
7. FY 2016-17 3" Quarter Financial Report
Recommended Action: For information only.
8. Measure H Comment Letter
Recommended Action: For information only
0. Stipend Policy
Recommended Action: For information only
10. Memorandum of Understanding (MOU) with Metro for Metro Board Member Support
Recommended Action: For information only

GENERAL COUNSEL’S REPORT

PRESIDENT’S REPORT
11.  Oral Report
Recommended Action: For information only.

EXECUTIVE DIRECTOR’S REPORT (It is anticipated that the Executive Committee may take action on
the following matters)
12.  Oral Report
Recommended Action: For information only.
13.  Official SGVCOG Communication Protocol
Recommended Action: For information only.

ACTION ITEMS (It is anticipated that the Executive Committee may take action on the following matters)
14. Draft Governing Board Agenda
Recommended Action: Provide direction to staff.

ANNOUNCEMENTS
ADJOURN

Page 2



SGVCOG

/%
Na

SGVCOG

Executive Committee Minutes
April 10, 2017

4:00 PM

SGVCOG Office

PRELIMINARY BUSINESS

1.

2.

Call to Order
The meeting was called to order at 4:09 p.m.

Roll Call

Unapproved Minutes

Members Present

Members Absent

C. Sternquist, President

M. Clark, 1st Vice President

J. Lyons, Homelessness Chair
D. Bertone, EENR Chair

J. Fasana, Transportation Chair

D. Mahmud, Water Committee
J. Costanzo, ACE Chair

Staff:

P. Hawkey, Executive Director
M. Creter, Staff

C. Cruz, Staff

M. Christoffels, ACE CEO

I. Tsai, Jones & Mayer

Public Comment
There were no comments from the public.

Changes to Agenda Order:
No changes to the Agenda

CONSENT CALENDAR

5.

Executive Committee Meeting Minutes

There was a motion to approve the consent calendar (M/S: J. Lyons/M. Clark).

[MOTION PASSES

AYES: C. Sternquist, M. Clark, J. Lyons, D. Bertone, J. Fasana,
NOES:

ABSTAIN:

ABSENT: D. Mahmud, J. Costanzo

DISCUSSION ITEMS

6.

7.

8.

Call for Nominations

P. Hawkey presented on this item.
FY 2017-18 Draft Budget

M. Creter reported on this item.

Ad Hoc ACE/Large Capital Projects Committee Next Steps

P. Hawkey presented on this item.
Measure H Guiding Principles
J. Lyons reported on this item.
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10. Caltrans Audit
P. Hawkey reported on this item

GENERAL COUNSEL’S REPORT
PRESIDENT’S REPORT

11.  Oral Report

There was no President’s Report
EXECUTIVE DIRECTOR’S REPORT

12. Oral Report

P. Hawkey reported on this item

ACTION ITEMS

13. Draft Governing Board Agenda
There was a motion to approve the Governing Board Agenda (M/S: J. Lyons/D. Bertone).

Unapproved Minutes

[MOTION PASSES

AYES: C. Sternquist, M. Clark, J. Lyons, D. Bertone, J. Fasana,
NOES:
ABSTAIN:
ABSENT: D. Mahmud, J. Costanzo
ANNOUNCEMENTS
ADJOURN

The meeting adjourned at 5:30 P.M.
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DATE: May 1, 2017

TO: City Managers’ Steering Committee
Executive Committee
Governing Board Delegates and Alternates

FROM: Phil Hawkey, Executive Director

RE: FY 2016-17 3R° QUARTER FINANCIAL AND INVESTMENT REPORT

RECOMMENDED ACTION

Receive and file.

BACKGROUND

Attachment A is the SGVCOG’s FY 2016-17 3™ Quarter Financial and Investment Report. This
includes additional detailed reporting that was recommended by the SGVCOG’s Treasurer.
Attachment B is ACE’s 3" Quarter Financial and Investment Report. Both reports were prepared
by ACE staff, who now manages the SGVCOG’s finances.

Prepared by: 4 / é 5\

Carlos Monroy
Director of Finance, ACE

Approved by: Wo"’ Gu‘t‘m’

Marida Creter
Assistant Executive Director

ATTACHMENTS

Attachment A — FY 2016-17 3" Quarter Financial Report
Attachment B- ACE 3" Quarter Financial and Investment Report

\&SGVCOG Page 3 of 33
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Attachment A

SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS
FY 2017 3rd Quarter Budget Report
As of March 31, 2017

SGVEWP / Jan/17 - Mar/17 FY 2017

General Fund Transportation Strategic Plan  CEESP Phase 3 Actual Budget

1  General Operating Income
2 Member Dues $ 500,602 $ 54,455 $ - $ - $ 555,057 $ 745,909 74%
3 Sponsorships 12,551 - - - 12,551 12,551 100%
4 Hero Revenue 10,531 - - - 10,531 12,000 88%
5 Miscellaneous Revenue - 1,717 - - 1,717 13,146 13%
6 Interest 821 - - - 821 1,000 82%
7 Total General Operating Income 524,505 56,172 - - 580,677 784,606 74%
8 Grants & Special Project Income
9 MTA Consultant - 66,361 - - 66,361 88,413 75%
10 Energy Wise (SGVEWP) - Gas - - 81,190 - 81,190 100,000 81%
11 Energy Wise (SGVEWP) - Edison - - 112,390 - 112,390 109,000 103%
12 SCE CEESP Phase 3 Grant - - - 15,846 15,846 15,846 100%
13 Strategic Plan Grant - SGVEWP - - 7,417 - 7,417 40,000 19%
14 Total Grants & Special Project Income - 66,361 200,996 15,846 283,204 353,259 80%
15 Total Income 524,505 122,533 200,996 15,846 863,881 1,137,865 76%
16 General Operating Expenses
17 Ongoing Operational Contracts
18 Legal Services 23,046 - - - 23,046 35,000 66%
19 Financial Audit Services 20,000 - - - 20,000 20,000 100%
20 Treasurer 6,075 - - - 6,075 13,500 45%
21 Financial/Accounting Services (ACE) 17,945 - - - 17,945 32,000 56%
22 Personnel
23 Salaries & Deferred Compensation 142,519 37,205 73,684 6,710 260,118 364,167 71%
24 Internship Program - - 56,176 3,645 59,821 60,500 99%
25 Benefits 31,499 2,992 4,303 311 39,105 56,700 69%
26 PERS & Employer Taxes 24,667 1,723 2,504 154 29,048 34,122 85%
27 CalPERS - Retro Employer Payment 18,650 1,303 2,010 - 21,963 25,000 88%
28 Staff Training and Professional Development - - - - - 5,000 N/A
Page 4 of 33
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Attachment A

SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS
FY 2017 3rd Quarter Budget Report
As of March 31, 2017

SGVEWP / Jan/17 - Mar/17 FY 2017

General Fund Transportation Strategic Plan  CEESP Phase 3 Actual Budget

29 General & Administrative

30 Rent & Parking 27,428 - 27,084 1,021 55,533 72,627 76%
31 Utilities 1,803 - 1,780 68 3,651 8,025 46%
32 Postage 300 - 300 8 608 2,000 30%
33 Equipment & Software Acquisition 2,144 - 2,134 63 4,341 10,000 43%
34  Storage 1,061 - 1,046 41 2,148 2,671 80%
35  Office Supplies 1,352 - 1,340 45 2,737 5,000 55%
36 Miscellaneous maint/ops expense 205 - 302 1 598 5,000 12%
37  Meeting/Travel 7,511 - 7,463 233 15,207 40,000 38%
38 Dues & Subscriptions 512 - 522 3 1,038 3,500 30%
39 Administrative Fees 1,576 - 1,567 48 3,191 3,500 91%
40 Insurance 1,990 - 1,966 73 4,028 8,000 50%
41 General Assembly 11,815 - - - 11,815 10,500 113%
42  Consultant Services
43 Management Services 65,000 - - - 65,000 65,000 100%
44 MTA Board Support - 79,310 - - 79,310 106,090 75%
45 Transportation Techinical Support (ACE) 24,550 - - - 24,550 30,000 82%
46 Administrative Support (ACE) 19,456 - - - 19,456 25,000 78%
47 Media/Public Relations 2,000 - - - 2,000 2,000 100%
48 Information Technology 1,750 - - - 1,750 2,000 88%
49 Grant Writing Services 25,295 - - - 25,295 50,000 51%
50 Direct Expenses
51 Board Stipends & Taxes 6,104 - - - 6,104 11,000 55%
52 Printing / Publication 7,598 - - - 7,598 12,000 63%
53 Direct Grant Expenses
54 SGVEWP Edison & Gas Expenses - - 16,814 - 16,814 40,000 42%
55 SCE CEESP Phase 3 Expenses - - - 3,422 3,422 2,475 138%
56 Total Grant & Special Project Expenses - - 16,814 3,422 20,237 42,475 48%
57 Total Expenditures 493,942 122,533 200,996 15,846 833,316 1,162,376 72%
58 Netincome (Loss) $ 30,564 $ - $ - $ - $ 30,564 $ (24,512)
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Attachment A

‘SGVCOG

San Gabriel Valley Council of Governments

2017 374 Quarter Reports
March 31, 2017
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Attachment A
Grants Receivable Aging Detail

As of March 31, 2017

S0. Californial So. California

Edison- | Gas-
Month | Energy Wise | EnergyWise | MTA | Totals Notes
IANT $10,7%.41 § 107%.41

Fdison $15,698.97 received 4/4/17

FEBL7 1569897 1020066 758876 § 3349739 .
$ MTA §7 588,76 received 413117

Fdison $21.367.48 received 4/11/17

MARLT 203748 1720024 758876 § 4615848 |
$ MTA §7 588,76 received 4120117

b 310664 SBATIL S5LMEL § WAL
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Comparative Summary Balance Sheet

As of March 31, 2017

CBB - Checking

CBB- 242-034-325 CD
CBB - 2766 Savings
CBB -242-034-953 CD
Petty Cash

LAIF

LAIF Maket VValue

Cash and equivalents

Member Cities Receivable
Grants/Contracts Receivable

Receivables

Misc receivables, prepaids, and deferrals
Total assets

Accounts Payable

Unearned Rewvenues - Member Cities Dues
Pension Liability

Accruals, deferrals and other payables

Total liabilities

Net Position, beginning of period
Change in net position
Net Position, end of period

Attachment A

03.31.2017 Change 12.31.2016
$ 579,858 $ (216,584) $ 796,442
55,549 14 55,535
1,587 0 1,587
54,782 14 54,769
400 _ 400
229,395 390 229,005
86 : 86
921,657 (216,166) 1,137,823

; (800) 800
90,451 2,307 88,144
90,451 1,507 88,944
61,176 19,834 41,342
1,073,284 (194,825) 1,268,109
7,948 (18,913) 26,861
190,053 (181,880) 371,933

; (538) 538
46,516 16,158 30,357
244,516 (185,173) 429,689
795,093 11,396 783,697
30,564 (24,159) 54,723

$ 825,657 (12,763) Bages80iz3




CITICARD Charges: Period January 2017 — March* 2817 A
513,860

MEETINGS/TRAVEL

EQUIP & SOFT ACQ

GRLASSEMBLY EVENT

ENERGY WISE - SCE

OFFICE SUPPLIES

ENERGY WISE - GAS CO

PROMO/RENTAL

UTILITIES

WEBPAGE/SOFTWARE SRVCS

POSTAGE

PRINTING/PUBLICATIONS

ADM FEES

SUBSCRIPTIONS

$4,005
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SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS

Trial Balance
March 31, 2017

Attachment A

Flex Field CC Project Task  Account Account Name Amount
Assets
000-000-000-1010 000 000 000 1010 CBB - Checking $ 579,858.45
000-000-000-1020 000 000 000 1020 CBB- 242-034-325 CD 55,548.56
000-000-000-1030 000 000 000 1030 CBB - 2766 Savings 1,587.15
000-000-000-1040 000 000 000 1040 CBB -242-034-953 CD 54,782.48
000-000-000-1090 000 000 000 1090 Petty Cash 400.00
000-000-000-1100 000 000 000 1100 LAIF 229,394.77
000-000-000-1101 000 000 000 1101 LAIF Maket Value 85.55
000-000-000-1220 000 000 000 1220 Grants/Contracts Receivable 90,450.93
000-000-000-1225 000 000 000 1225 Sponsorships Receivable 25.00
000-000-000-1232 000 000 000 1232 Rental Deposits Receivable 214.80
000-000-000-1400 000 000 000 1400 Prepaid Expense 11,417.59
000-000-000-1450 000 000 000 1450 Net Pension Asset 1,407.00
000-000-000-1510 000 000 000 1510 Fixed Assets - Book 8,645.36
000-000-000-1600 000 000 000 1600 Accumulated Depreciation (8,645.36)
000-000-000-1901 000 000 000 1901 Deferred Outflow of Resources 48,112.00
Total assets $ 1,073,284.28
Liabilities
000-000-000-2010 000 000 000 2010 Accounts Payable $ 7,947.69
000-000-000-2102 000 000 000 2102 Citi Bank Card 3,196.60
000-000-000-2210 000 000 000 2210 Vacation Accrual 22,646.14
000-000-000-2300 000 000 000 2300 Empl Ded - 457 Contribution 205.36
000-000-000-2902 000 000 000 2902 Deferred Inflow of Resources 23,579.00
000-000-000-2910 000 000 000 2910 Unearned Revenues - Member Cities Dues 190,052.84
Total liabilities $ 247,627.63
Change in net position
000-000-000-3101 000 000 000 3101 Net position, beginning of year $ 795,092.57
000-000-000-3101 000 000 000 3101 Change in net position 30,564.08
000-000-000-3101 000 000 000 3101 Net position, end of period $ 825,656.65
Operating revenues
012-000-000-4010 012 000 000 4010 Revenues - Member Cities Dues $ 555,056.89
012-000-000-4015 012 000 000 4015 Revenues - Grl Assembly/Sponsorship/Ticket Sales 12,551.31
015-125-050-4110 015 125 050 4110 Grant Reimbursements - EWSCE - Administration 7,718.10
015-125-060-4110 015 125 060 4110 Grant Reimbursements - EWSCG - Administration 5,469.68
015-135-050-4110 015 135 050 4110 Grant Reimbursements - Strategic Plan - SCE - Admn 761.20
015-125-050-4111 015 125 050 4111 Grant Reimbursements - EWSCE - Marketing 25,985.82
015-125-060-4111 015 125 060 4111 Grant Reimbursements - EWSCG - Marketing 19,922.05
015-125-050-4112 015 125 050 4112 Grant Reimbursements - EWSCE - Direct Implementatn 78,685.65
015-125-060-4112 015 125 060 4112 Grant Reimbursements - EWSCG - Direct Implementatn 55,798.25
015-135-050-4112 015 135 050 4112 Grant Reimbursements - Strategic Plan - SCE - DI 6,655.51
015-130-050-4114 015 130 050 4114 CEESP 3-SCE-Grant Reimbursements-Administration 216.56
015-120-040-4116 015 120 040 4116 Grant Reimbursement - MTA Board Support Srvcs-Tran 66,361.09
015-120-040-4118 015 120 040 4118 Grant Reimbursement - MTA Adm Fee - Board Support 1,716.72
015-130-050-4119 015 130 050 4119 CEESP 3- SCE - Grant Reimb - Direct Implementation 15,629.65
012-000-000-4120 012 000 000 4120 Revenues - HERO Program 10,530.63
Total operating revenues $ 863,059.11
Operating expense
012-000-000-5110 012 000 000 5110 G & A - Salaries and Wages $ 165,792.94
012-000-000-5111 012 000 000 5111 G & A - Stormwater Program - Salaries and Wages 21,328.16
012-000-000-5112 012 000 000 5112 G & A - Homeless Program - Salaries and Wages 184.62
012-000-000-5113 012 000 000 5113 G & A - Open Streets - Salaries and Wages 2,584.61
012-000-000-5114 012 000 000 5114 G & A - Vacation Time - Salaries and Wages 15,688.74
012-000-000-5116 012 000 000 5116 G & A - Holiday Pay - Salaries and Wages 12,811.54
012-000-000-5118 012 000 000 5118 G & A - Sick Time Pay - Salaries and Wages 1,077.39
012-000-000-5119 012 000 000 5119 G & A - Admn Leave, Jury Duty, Other 3,832.10
012-000-000-5122 012 000 000 5122 Fringe Benefits - Long Term Disability 1,665.00
012-000-000-5123 012 000 000 5123 Fringe Benefits - Parking 3,227.50
012-000-000-5125 012 000 000 5125 G & A - Salaries and Wages - Auto Allowance 4,923.17
012-000-000-5126 012 000 000 5126 G & A-S &W - Medical In Lieu of - FT Staff 22,050.00
012-000-000-5128 012 000 000 5128 Salaries and Wages - Medical in Lieu of - PT Staff 6,300.00
012-000-000-5130 012 000 000 5130 Fringe Benefits - Retirement - CalPERS 35,933.50
012-000-000-5135 012 000 000 5135 Fringe Benefits - Workers Compensation 939.56
012-000-000-5151 012 000 000 5151 Employer Payroll Tax Allocation 15,077.42
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SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS

Trial Balance
March 31, 2017

Attachment A

Flex Field CC Project Task  Account Account Name Amount
012-000-000-5181 012 000 000 5181 Employer Payroll Tax Expense - Board Stipend 3.83
012-000-000-5310 012 000 000 5310 Rent - Other 55,533.00
012-000-000-5315 012 000 000 5315 Utilities 3,651.43
012-000-000-5320 012 000 000 5320 Postage 341.76
012-000-000-5325 012 000 000 5325 Office Supplies 2,736.85
012-000-000-5330 012 000 000 5330 Printing/Publications 7,597.67
012-000-000-5345 012 000 000 5345 Insurance 4,028.35
012-000-000-5350 012 000 000 5350 Dues & Subscriptions 1,037.53
012-000-000-5355 012 000 000 5355 Meetings/Travel 13,979.60
012-000-000-5360 012 000 000 5360 Administrative Fees 3,191.36
012-000-000-5365 012 000 000 5365 Storage 2,148.00
012-000-000-5370 012 000 000 5370 General Assembly Expense 11,815.35
012-000-000-5380 012 000 000 5380 Misc Maint/Op Expense 597.99
012-000-000-5505 012 000 000 5505 Contract Srvcs - Executive Director 65,000.00
012-000-000-5510 012 000 000 5510 Contract Srvcs - Treasurer 6,075.00
012-000-000-5525 012 000 000 5525 Contract Srvcs - ACE Transportation Tech Support 24,550.15
012-000-000-5530 012 000 000 5530 Contract Srvcs - ACE IT, Acctg & Fin'l Support 17,945.13
012-000-000-5540 012 000 000 5540 Contract Srvcs - ACE Administrative Support 19,455.76
012-000-000-5550 012 000 000 5550 Media/Public Relations 2,000.00
012-000-000-5561 012 000 000 5561 Legal Expense - SGVCOG 22,990.64
012-000-000-5563 012 000 000 5563 Legal Expense - Conway 55.50
012-000-000-5570 012 000 000 5570 Contract Services - Accounting/Auditing 20,000.00
012-000-000-5586 012 000 000 5586 Grant Writing Services 25,295.00
012-000-000-5910 012 000 000 5910 Equipment & Soft Acquisition 4,341.48
012-000-000-5920 012 000 000 5920 Webpage/Software Services 1,750.14
014-000-000-5010 014 000 000 5010 Unallowable - DL 2,026.07
014-000-000-5180 014 000 000 5180 Unallowable - Board Stipend 6,100.00
014-000-000-5320 014 000 000 5320 Unallowablle - Postage 266.19
014-000-000-5355 014 000 000 5355 Unallowable - Meetings/Travel 1,226.95
015-120-040-5110 015 120 040 5110 Salaries & Wages - Transportation (Prop A & C)-Tr 22,761.09
015-125-050-5110 015 125 050 5110 Energy Wise - SCE - Administration - DL 2,592.78
015-125-060-5110 015 125 060 5110 Energy Wise - SGC - Administration - DL 1,854.66
015-135-050-5110 015 135 050 5110 Strategic Plan 620152 - SCE - Administration - DL 136.84
015-135-060-5110 015 135 060 5110 Strategic Plan 620152 -SCG - Administration - DL 23.08
015-125-050-5111 015 125 050 5111 Energy Wise - SCE - Marketing - DL 6,126.86
015-125-060-5111 015 125 060 5111 Energy Wise - SCG - Marketing - DL 6,419.07
015-125-050-5112 015 125 050 5112 Energy Wise - SCE - Direct Implementation - DL 24,231.23
015-125-060-5112 015 125 060 5112 Energy Wise - SCG - Direct Implementation - DL 19,911.61
015-130-050-5112 015 130 050 5112 CEESP3 - SCE - Green Bldg Direct Impl - DL 227.31
015-135-050-5112 015 135 050 5112 Strategic Plan 620155 - SCE - Direct Impl - DL 5,963.31
015-130-050-5114 015 130 050 5114 CEESP 3 - SCE - Online Permitting Admn - DL 100.00
015-130-050-5116 015 130 050 5116 CEESP 3 - Online Permitting Direct Impl - DL 18.00
015-130-050-5119 015 130 050 5119 CEESP 3 - SCE - Point of Permit - Direct Impl - DL 4,246.92
015-135-050-5213 015 135 050 5213 Strategic Plan 620155 - SCE- DI - Travel/Mileage 33.76
015-120-040-5520 015 120 040 5520 Contract Srvcs - MTA Board Support 79,309.97
015-125-050-6010 015 125 050 6010 Energy Wise - SCE - Program Mgt 12,942.10
015-125-060-6010 015 125 060 6010 Energy Wise - Gas Co. - Program Mgt (88.29)
015-130-050-6013 015 130 050 6013 CEESP 3 - SCE - Program Mgt 2,322.37
015-125-060-6017 015 125 060 6017 Energy Wise - SC Gas Company - Program Mgt 4,873.90
015-130-050-6018 015 130 050 6018 CEESP 3 - SCE - Grant Management Expense 152.96
Total operating expense $ 833,316.51
Operating income 29,742.60
Nonoperating income

012-000-000-4090 012 000 000 4090 Interest Income 821.48
Change in net position $ 30,564.08
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: "Z: Alameda Corridor-East Construction Authority Attachment B

4900 Rivergrade Rd. Ste. A120 Irwindale, CA 91706 (626) 962-9292 fax (626) 962-3552 www.theaceproject.org

MEMO TO: ACE Construction Authority Finance Committee

FROM: Mark Christoffels
Chief Executive Officer

DATE: April 27, 2017
SUBJECT:  Review of Quarterly Progress Reports

RECOMMENDATION: Receive and file a report on the ACE Quarterly Progress
Reports for the period from December 31, 2016 through March 31, 2017

BACKGROUND: ACE is required to produce quarterly financial reports to update
revenues, project budgets, expenditure forecasts, grant reimbursements, investments,
and project schedules. Attached are exhibits that provide this required information and
below is a summary of any changes from the prior quarter.

Exhibit I — ACE Revenue by Source
This exhibit details all funding authorized, allocated to projects, and remaining

unallocated (surplus) since the inception of the ACE Project. During this review period
there were no additional allocations, and the current un-programmed fund balance is
$6.6 million. If we are successful in obtaining the remaining funding needed for the
Turnbull Canyon Road Grade Separation, these funds will be used on that project.

Exhibit IT — ACE Project Funding by Source

The funding allocation for the entire ACE Project is distributed among projects in this
Exhibit based on the available revenues identified in Exhibit I. Funding allocations are
adjusted either up or down quarterly to reflect updated project cost estimates as the
project design is further developed, right of way acquisition costs become known as
appraisals are made and purchase agreements executed, and finally when construction
bids are received. In addition, funding sources may need to be changed due to
modification on ACE’s grant funding agreements with Caltrans and the MTA. Project
allocation changes are shown on the summary sheet at the end of Exhibit II.

Exhibit ITT — ACE Project Allocations vs. Estimate at Completion
This Exhibit tracks project allocations as compared to the estimated cost to complete for

each project, along with other data. The current report shows that if the current ACE
projects were to be completed based on what we know today; there would be an
approximate $320,000 surplus.  As the projects are bid out, or those in design are
further developed, the cost estimates will be refined and the needed allocations adjusted
based on ACE’s available balance of grant funds.
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Exhibit IV — Expenditure Forecasts

This is a cash flow forecast for active projects. The spreadsheets show full anticipated
project costs regardless of whether the project is currently in design, right of way, or a
construction phase. This allows staff to keep track of the overall program status and
determine what remaining funds are available for future projects. The reasons for any
changes shown in the Estimated at Completion (EAC) column are noted with footnotes
at the bottom of the spreadsheet. This quarter two adjustments were made. Fairway
Drive was increased by $19 million to reflect the executed betterment agreement with
the cities of Diamond Bar and Industry to construct the Lemon Avenue Ramps at the
State Route 60 in conjunction with our grade separation project. The other change was
$2.3 million on the Nogales Street project based on the close out costs.

Exhibit V — ACE Expenditures vs. Reimbursements

This exhibit captures the reimbursement status for all active or completed projects as of
September 30, 2016. Since ACE must borrow funds to make current payments to its
vendors, consultants, and contractors, and then seek reimbursement from its granting
agencies, minimizing the time for reimbursements is a key component to avoid incurring
significant interest costs on ACE borrowed funds. ACE’s policy is to try to bill and receive
reimbursements within 30 days. As noted in this exhibit, as of March 31, 2017, ACE was
current on all of its requested grant reimbursements except for $1,319,000 in receivables
that were over 30 days. This amount is reflective of retention payments being held by
Metro pending completion of a routine audit. The audit was recently completed with no
major findings and Metro is in the process of authoring the release of these retention
payments.

Exhibit VI — Project Schedules
This exhibit reflects current estimated schedules for different phases of active projects.

Changes from last quarter’s report are as follows:

Durfee Ave One-month delay based on late final design comments
from City of Pico Rivera.
Fairway Ave Three-month delay due to weather, design revisions

incorporating a shoofly, and alternative soil
consolidation

Montebello One-month delay based on anticipated approval
process for environmental documentation process

Fullerton Rd Four-month delay due to weather and design revisions
at SR60 by Caltrans

Puente Ave Two-month delay based on weather and gas line
relocations

SG Trench One-month delay due to weather

At Grade Imp Three-month delay based on ongoing discussions with

CPUC and the addition of the San Antonio crossing
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Exhibit VII — Treasury/Banking Investments
This exhibit has two components — a statement of net assets as of March 31, 2017 and
an accounting of all banking and investments.

The exhibit shows that if ACE were to conclude all operations as of this date, it would
have assets over liabilities of $8,382,587 after paying off its current liabilities including
the CalPERS liabilities. In an agreement with CalPERS, ACE is currently paying down its
unfunded and termination liabilities through additional payments made each
month. CalPERS current published unfunded and termination liability numbers (shown on
Exhibit VII) do not yet reflect all payments so our actual liability is much less than
currently stated.

ACE's banking and investments remain in compliance with the SGVCOG investment policy.

Attachments
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EXHIBIT | - ACE REVENUE BY SOURCE

As of March 31, 2017
Net Allocated Allocated
Grant Authorized Adjustments Note  Authorized To Projects Surplus Inc/(Decr)
Federal
TEA - 21 Sect 0491 4,655,048 (402,000) a 4,253,048 4,253,048 .
TEA-21 Sect 1017 2,205,000 (141,317) b 2,063,683 2,063,683 .
TEA-21 Sect 1138 17,250,000 - 17,250,000 17,250,000 -
TEA-21 Sect 1533 100,000,000 - 100,000,000 100,000,000 -
TEA-21 Sect 198 9,562,500 (572,760) b 8,989,740 8,989,740 .
Hiway Fund FY 01 1,500,000 (3,300) b 1,496,700 1,496,700 -
NCPD FY 2000 1,240,000 - 1,240,000 1,240,000 -
NCPD FY 2001 2,400,000 {2,565) b 2,397,435 2,397,435 -
NCPD FY 2002 4,000,000 (116,000) b 3,884,000 3,884,000 -
NCPD FY 2003 1,495,000 (10,000) b 1,485,000 1,485,000 -
NCPD FY 2004 2,000,000 (119,163} b 1,880,837 1,880,837 -
STP FY 2006 4,200,000 (42,000) b 4,158,000 4,158,000 -
STP FY 2009 570,000 - 570,000 570,000 -
STP FY 2010 500,000 (85) b 499,915 499,915 -
AAA FY 2010 1,349,000 (230) b 1,348,770 1,348,770 -
SAFETEA-LU FY 05 Sect 1701 2,528,000 (255,185} ¢ 2,272,815 2,272,815 -
SAFETEA-LU FY 06 Sect 1701 2,528,000 (254,883) ¢ 2,273,117 2,273,117 -
SAFETEA-LU FY 07 Sect 1701 2,528,000 {252,029) ¢ 2,275,971 2,275,971 -
SAFETEA-LU FY 08 Sect 1701 2,528,000 (252,029) ¢ 2,275,971 2,275,971 -
SAFETEA-LU FY 09 Sect 1701 2,528,000 (251,136) ¢ 2,276,864 2,276,864 -
SAFETEA-LU FY 05 Sect 1934 3,000,000 (280,077) ¢ 2,719,923 2,719,923 -
SAFETEA-LU FY 06 Sect 1934 6,000,000 (560,154) ¢ 5,439,846 5,439,846 -
SAFETEA-LU FY 07 Sect 1934 7,500,000 (700,192) ¢ 6,799,808 6,799,808 -
SAFETEA-LU FY 08 Sect 1934 7,500,000 (700,192) ¢ 6,799,808 6,799,808 -
SAFETEA-LU FY 09 Sect 1934 6,000,000 (560,154) ¢ 5,439,846 5,439,846 -
SAFETEA-LU FY 05 Sect 1301 3,125,000 (247,763) ¢ 2,877,237 2,877,237 -
SAFETEA-LU FY 06 Sect 1301 6,250,000 (495,526) ¢ 5,754,474 5,754,474 .
SAFETEA-LU FY 07 Sect 1301 7,812,500 (619,407) ¢ 7,193,093 7,193,093 -
SAFETEA-LU FY 08 Sect 1301 7,812,500 (619,407) ¢ 7,193,093 7,193,093 -
SAFETEA-LU FY 09 Sect 1301 6,250,000 (495,526) ¢ 5,754,474 5,754,474 -
FRA 2,544,100 - 2,544,100 2,544,100 -
PUC {Section 130) 10,000,000 - 10,000,000 10,000,000 -
ISTEA (Nogales-LA) 6,936,147 - 6,936,147 6,936,147 -
CMAQ (Nogales-LA) 6,347,000 - 6,347,000 6,347,000 -
Subtotal 252,643,795 {7,953,080) 244,690,715 244,650,715 -
State
ITIP 39,000,000 (18,426) d 38,981,574 38,981,574 -
PUC {Section 190) 10,000,000 . 10,000,000 10,000,000 -
TCRP 150,000,000 (19,700,000} e 130,300,000 130,300,000 -
Prop 1B - HRCSA (Nogales-LA/Fullerton) 43,906,000 . 43,906,000 43,906,000 -
TCIF {SG Trench/Baldwin/Fairway/Puente) 420,497,000 - 420,497,000 419,576,000 921,000
Subtotal 663,403,000 (19,718,426) 643,684,574 642,763,574 921,000
Local
MTA 1 (FY 98-02) C25% 37,500,000 (23,360,000) f 14,140,000 14,140,000 .
MTA 2 (FY 03-05) C 10% 1,857,000 - 1,857,000 1,857,000 -
MTA 2 (FY 03-05) C25% 13,178,000 - 13,178,000 13,178,000 -
MTA 2 (FY 03-05) AB 3090 9,308,000 - 9,308,000 9,308,000 -
MTA 2 (FY 03-05) STIP-RIP 5,496,000 - 5,496,000 5,496,000 -
MTA 3 (FY 06-09) C25% 85,000,000 - 85,000,000 85,000,000 -
MTA 4 (FY 09-15) C 25%-Remaining 28,566,800 - 28,566,800 28,566,800 -
MTA 5 (FY 09-15) C 25%-Supplemental 112,324,000 112,324,000 112,324,000 -
MTA 6 (Nogales-LA) C25% 28,849,000 - 28,849,000 28,849,000 -
MTA 7 (Phase II) Measure R 400,000,000 - g 400,000,000 399,587,000 413,000
Subtotal 722,078,800 (23,360,000) 698,718,800 698,305,800 413,000
Other Sources
Railroad (UPRR/Metrolink) 40,552,000 - h 40,552,000 36,910,000 3,642,000
Cities/LA County (Nogales-LA) 9,915,303 - 9,915,303 9,915,303 -
Betterments (Cities/Metrolink) 54,527,807 - 54,527,807 54,527,807 - 19,000,000
MWD (Brea Canyon) 2,207,402 - 2,207,402 2,207,402 .
Property Sale 4,540,452 - 4,540,452 2,894,012 1,646,440
Subtotal 111,742,964 - 111,742,964 106,454,524 5,288,440
TOTAL GRANTS 1,749,868,559 (51,031,506) 1,698,837,053 1,692,214,613 6,622,440
Other Income
Property Rental Income 139,316 - 139,316 - 139,316
Recovered Costs 17,288 - I 17,288 - 17,288
Subtotal 156,604 - 156,604 - 156,604
TOTAL ACE Construction 1,750,025,163 {51,031,506) 1,698,993,657 1,692,214,613 6,779,044 19,000,000
Notes:

a) Transferred by LA County to ACE for the Nogales-LA project.
b) Federal budgetary reduction.
c) Based on Caltrans updated OA, appropriations reduced by 10% instead of 15%.
d) $18K for Ramona lapsed in June 2008 prior to project closeout.
e) $19.7 million programmed to other entities (yet to be allocated by State).
f) Allocated to City of LA.
g) Of the $400M Measure R funds, $135M has executed MOU.
h) Based on individual projects, UPRR paid 1/2 before and 1/2 after construction phase.
$39.552M committed by UPRR but due to phasing of construction, only $26.753 has been received.
i) Costs recovered from audit after a project had been closed.
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Attachment B

Alameda Corridor-East Construction Authority

4900 Rivergrade Rd. Ste. A120 Irwindale, CA 91706 (626) 962-9292 fax (626) 962-3552 www.theaceproject.org

MEMO TO: ACE Construction Authority Finance Committee

FROM: Mark Christoffels
Chief Executive Officer

DATE: April 27, 2017
SUBJECT: Update on Working Capital Financing Program

RECOMMENDATION: Receive and file a report on the ACE’s Working Capital
Financing Program for the period from December 31, 2016 through March 31, 2017

BACKGROUND: ACE's revenue is primarily based on grant funding which is allocated
on a reimbursement basis. In order to meet its financial obligations under the contracts
issued, ACE must obtain working capital through borrowing and cash on hand. The
attached documents identify ACE’s working capital investment returns and how much of
our incurred debt is available for short term investments.

ACE staff has been working hard to keep receivables (essentially grant reimbursements)
at less than 30 days. A benefit of reducing aging receivables is that ACE’s cost of
borrowing is substantially reduced because we are able to maintain a healthy balance in
short-term investments. For the months of January, February, and March, the cost of
borrowing was $149,711 and the interest income on short-term investments was
$203,131 for a net income of $53,420 on a $45m loan.

Attachment
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SGVCOG

SGVCOG Officers

President
Cynthia Sternquist

1% Vice President
Margaret Clark

2" Vice President
Vacant

3" Vice President
Vacant

Members
Alhambra
Arcadia
Azusa
Baldwin Park
Bradbury
Claremont
Covina
Diamond Bar
Duarte
El Monte
Glendora
Industry
Irwindale

La Cafada Flintridge

La Puente

La Verne
Monrovia
Montebello
Monterey Park
Pasadena
Pomona
Rosemead

San Dimas

San Gabriel
San Marino
Sierra Madre
South El Monte
South Pasadena
Temple City
Walnut

West Covina

First District, LA County
Unincorporated Communities

Fourth District, LA County
Unincorporated Communities

Fifth District, LA County
Unincorporated Communities

SGV Water Districts

AGENDA AND NOTICE OF THE REGULAR MEETING OF THE
SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS GOVERNING BOARD

MAY 18, 2017 - 6:00 P.M.
Upper San Gabriel Valley Municipal Water District Office

602 E. Huntington Drive, Suite B, Monrovia, California 91016

Thank you for participating in tonight’s meeting. The Governing Board encourages
public participation and invites you to share your views on agenda items.

MEETINGS: Regular Meetings of the Governing Board are held on the third
Thursday of each month at 6:00 PM at the Upper San Gabriel Valley Municipal
Water District Office (602 E. Huntington Drive, Suite B, Monrovia, California
91016). The Governing Board agenda packet is available at the San Gabriel Valley
Council of Government’s (SGVCOG) Office, 1000 South Fremont Avenue, Suite
10210, Alhambra, CA, and on the website, www.sgvcog.org. Copies are available
via email upon request (sgv@sgvcog.org). Documents distributed to a majority of
the Board after the posting will be available for review in the SGVCOG office and
on the SGVCOG website. Your attendance at this public meeting may result in the
recording of your yoice:

CITIZEN PARTICIPATION: Your participation is welcomed and invited at all
Governing/Board meetings. Time is reserved at each regular meeting for those who
wish to@address the Boardé SGVCOG requests that persons addressing the meeting
refrain from making personal, slanderous, profane or disruptive remarks.

TO ADDRESS THE GOVERNING BOARD: At a regular meeting, the public
may comment on any matter within_the jurisdiction of the Board during the public
comment period and“may also comment on any agenda item at the time it is
discussed. At a special meeting, the public may only comment on items that are on
the agenda. Members of the publichwishing, tosSpeak are asked to complete a
comment card or simply rise to bedecognized when the Chair asks for public
comments to speak. We ask that members<f the publi¢ state their name for the
record and keep their remarks brief. There is a three. minute limit on all public
comments. Proxies are not permitted and individuals may not cede their comment
time to other members of the public. The Gowverning Board may not discuss or
vote on items not on the agenda.

AGENDA ITEMS: The Agenda contains the regular order of business of the
Governing Board. Items on the Agenda have generally been reviewed and
investigated by the staff in advance of the meeting so that the Governing Board can
be fully informed about a matter before making its decision.

CONSENT CALENDAR: Items listed on the Consent Calendar are considered to
be routine and will be acted upon by one motion. There will be no separate
discussion on these items unless a Board member or citizen so requests. In this
event, the item will be removed from the Consent Calendar and considered after the
Consent Calendar. If you would like an item on the Consent Calendar discussed,
simply tell Staff or a member of the Governing Board.

In compliance with the Americans with Disabilities Act, if you need special

5 assistance to participate in this meeting, please contact the SGVCOG office at
R (626) 457-1800. Notification 48 hours prior to the meeting will enable the C\\
(/ SGVCOG to make reasonable arrangement to ensure accessibility to this B

meeting.

-
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SGVCOG Governing Board Meeting

May 18, 2017
6:00 PM
PRELIMINARY BUSINESS 5 MINUTES
1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4, Public Comment (If necessary, the President may place reasonable time limits on all
comments)
5. Changes to Agenda Order: Identify emergency items arising after agenda posting and

requiring action prior to next regular meeting

CONSENT CALENDAR 5 MINUTES
(It is anticipated that the SGVCOG Governing Board may take action on the following matters)

6. Governing Board Meeting Minutes
Recommended Action: Adopt Governing Board minutes.
7. Monthly Cash Disbursements/Balances/Transfers
Recommended Action: Approve Monthly Cash Disbursements/Balances/Transfers.
8. ACE Board of Directors'Minutes
Recommended Action: Receive and file.
0. ACE Monthly Report
RecommendedAction: Receive and file.
10.  Committee Attendance
Recommended Action: Receive and file.
11. APPOINTMENTS (UNCONTESTED)
Recommended Action: AppointXXXX
ACTION ITEMS 60 MINUTES

(It is anticipated that the SGVCOG Governing,Board may take action on the following matters)

12.  FY 2016-17 3" Quarter Financial Rlan
Recommended Actions: Receive and file.
13. FY 2017-18 Budget
Recommended Actions: Adopt Resolution 17-13 approving the FY 2017-18 budget.
14. Measure H Comment Letter
Recommended Action: Authorize staff to send’comment letter regarding draft Measure H
expenditure plan to the County of Los Angeles.
15. Memorandum of Understanding (MOU) with the kos Angeles County Metropolitan
Transportation Authority (Metro)
Recommended Action: Authorize Executive Director to execute MOU with Metro to
provide funding for Metro Board of Director support services.
16. Elections and Appointments
Recommended Action: XXXXX
PRESIDENT’S REPORT 5 MINUTES
(It is anticipated that the SGVCOG Governing Board may take action on the following matters)
17.  Oral Report
Recommended Action: For information.
EXECUTIVE DIRECTOR’S REPORT 5 MINUTES

(It is anticipated that the SGVCOG Governing Board may take action on the following matters)

18.

Oral Report
Recommended Action: For information.

GENERAL COUNSEL’S REPORT

Page 32 of 33
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SGVCOG Governing Board Meeting
May 18, 2017
6:00 PM

COMMITTEE REPORTS 15 MINUTES
Transportation Committee
Homelessness Committee
Energy, Environment and Natural Resources Committee
Water Committee
Ad Hoc Legislative Committee

PROJECT REPORTS 10 MINUTES
The ACE Project
San Gabriel VValley Energy Wise Partnership

LIAISON REPORTS 10 MINUTES
Gold Line Foothill Extension Construction Authority
San Gabriel and Lower Los Angeles Rivers and Mountains Conservancy
Southern California Associatign efiGovernments
League of California Cities
San Gabriel Valley Econemic Partnership
South Coast Air Quality Management District

BOARD MEMBER ITEMS
ANNOUNCEMENTS
ADJOURN
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